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I.  QUA TRINH HINH THANH VA PHAT TRIEN/ FORMATION AND
DEVELOPMENT PROCESS
Céng ty Co pbf;in HACISCO véi tién than 1a mot doi xay dung cua Buu dién Ha Noi vai
ten goi la Poi cong trinh, duge giao nhiém vu lép dit cAp vién thong, stra chita va van hanh
may moc théng tin true thuge Buu dién Ha Noi. / HACISCO Joint Stock Company, formerly a
construction team of Hanoi Post Office called the Construction Team, was tasked with

installing telecommunication cables, repairing and operating telecommunication equipment

under Hanoi Post Office.

Nim 1979, Déi cong trinh duge doi tén thanh Cong ty Xay dung Buu dién Ha Noi va
duoc td chire thanh 3 d6i chuyén trach bao gbm déi cap, doi ddy may va doi xay dung. Sau khi
duge doi tén, Cong ty bit ddu thuc hién thém chirc ning xdy dung va timg budc phét trién
chuyén mén trong linh vyc xiy ldp Buu chinh vién thong. / In 1979, the Construction Team
was renamed Hanoi Post Office Construction Company and organized into three specialized

teams: the cable team, the wire and machinery tean, and the construction team. After the
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developed expertise in the field of postal and telecommunication construction.

Ngay 18/12/1996, Céong ty Xay lip Buu dién Ha Noi duoc chinh thire thanh lap theo
Quyét dinh s6 4351/QD-TCCB ctia Téng cong ty Buu chinh Vién thong Viét Nam thay thé cho
Cong ty Xay dung Buu dién Ha Noi. Bat diu tir thoi didm nay, Céng ty trd thanh mét trong 15
thanh vién chinh thirc cua Buu Dign Ha N§i. Pay 1a mét budce ngoat quan trong trong qué trinh
hinh thanh va phat trién cia Céng ty, phtt hop v6i sy phét trién ciia nganh Buu chinh vién thong
Viét Nam va tao diéu kién cho Céng ty tham gia déu thau céc céng trinh xdy lip buu chinh vién
thong 1on./ On December 18" 1996, Hanoi Post Office Construction Company was officially
established according to Decision No. 4351/0D-TCCB of Vietnam Post and
Telecommunications Corporation, replacing Hanoi Post Office Construction Company. From
this point onwards, the Compaiy became one of the 15 official members of Hanoi Post Office.
This was a significant turning point in the Company's formation and development, aligning
with the development of Vietnam's postal and telecommunications industry and enabling the
Company to participate in bidding for large-scale postal and telecommunications construction

projects.

Nim 2000, Céng ty Xay lip Buu dién Ha Noi da dugc c¢d phan héa va chinh thic chuyén
thianh Cong ty C6 phin Xay lip Buu dién Ha Noi (“HACISCO”) k& tir ngay 01/07/2000 theo
Quyét dinh s6 950/QD-TCBD ngay 13/10/2000 cta Tong cuc Buu dién./ In 2000, the Hanoi

Post and Telecommumnications Construction Company was equitized and officially transformed
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into the Hanoi Post and Telecommunications Construction Joint Stock Company
(“HACISCO”) firom July I*, 2000, according to Decision No. 950/QD-TCBD dated October
13, 2000, of the General Department of Post and Telecommunications.

HACISCO la Cong ty dau tién thude khdi xay lip ctia Téng Cong ty Buu chinh Vién
thong Viét Nam duoc cb phan héa. / HACISCO was the first construction company of the

Vietnam Post and Telecommunications Corporation to be equitized.

Ngiy 28/11/2002, Chi tich Uy ban Chimg khoan Nha nuéc da cép gidy phép phat hanh
chirng khoén ra cong ching (Gidy phép s6 23/GPPH) cho HACISCO va dugc niém yét trén So
giao dich chirng khoan Thanh phé Hd Chi Minh véi mi giao dich: HAS./ On November 28"
2002, the Chairman of the State Securities Commission granted HACISCO a license to issue
securities to the public (License No. 23/GPPH), and it was listed on the Ho Chi Minh City Stock
Exchange with the ticker symbol: HAS.

La mdt trong nhitng don vi thi cong xay lip ¢6 quy md hoat dong 16n trong nganh buru
chinh vién thong, Cong ty da gianh duge tin nhiém cta cic don vi trong va ngoai nganh, dic
biét la tir sau khi chuyén déi s& htu. Tir pham vi hoat dong va pham vi khach hang chu yéu tai
khu vie Ha No6i, Cong ty da vuon ra cung cép dich vu cho cac don vi tai cac tinh, thanh pho
clia ¢4 nude. Nhidu cong trinh dugce cac Chu dau tu danh gia rit cao nhe vao chit lugng, thoi
gian thi cong va phuong thirc phuc vy khach hang./ As one of the large-scale construction and
installation units in the post and telecommunications industry, the Company has gained the
trust of units inside and outside the industry, especially after the ownership transformation.
From its primary operating area and customer base in Hanoi, the company has expanded its
services to various provinces and cities nationwide. Many projects have been highly praised

by investors for their quality, construction time, and customer service.

Ngay 10/5/2011, Céng ty da thong qua Nghi quyét DHPCP dé chinh thirc ddi tén Cong
ty thanh Coéng ty Cd phan HACISCO./ On May 10", 2011, the company passed a General
Meeting of Shareholders' Resolution to officially change its name to HACISCO Joint Stock
Company.

Ngay 01/09/2011, Cha tich HDQT Cong ty déd ky Quyét dinh s6 209/QP-HAS di tén
Cong ty Cé phan xdy 1ip Buu dién Ha Noi thanh Cong ty C6 phan HACISCO. Vige di tén ndy
gitip Cong ty khdng bi b6 hep nganh nghé chinh la xay lip buu chinh vién théng nhung van gift
dwoc truyén thong va nhiing gia tri lich st cua Céng ty./ On September 1%, 2011, the Chairman
of the Board of Directors signed Decision No. 209/0D-HAS changing the name of Hanoi Post
and Telecommunications Construction Joint Stock Company to HACISCO Joint Stock

Company. This name change allows the company to avoid being limited to its core business of
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post and telecommunications construction while preserving its traditions and historical values.

Ké tir nam 2011 dén nay, HACISCO trd thanh mét trong nhiing don vi thi cong c6 quy
mé hoat djng 16n trong nganh Xay lap buru chinh vién théng. Cong ty da danh duogc nhitng tin
nhi¢m cua cie don vi trong va ngoai nganh, dic biét 1a sau khi chuyén d6i Chu s¢ hiru. Tir
pham vi hoat dong tai Thanh phé Ha Nbi, Céng ty da vuon ra cung cap dich vu cho céc tinh,
thanh phd trén ca nuéc. Cong ty ludn mé rong quy md, ciing cb vi thé, tim kiém dbi tac dé dua
HACISCO 1én tdm cao méi./ Since 2011, HACISCO has become one of the largest construction
companies in the post and telecommunications construction indust V. The company has eained
the trust of entities both within and outside the industry, especially dafter the change of
ownership. From operating within Hanoi, the company has expanded its services to provinces
and cities natiomvide. The company is constantly expanding its scale, strengthening its

position, and seeking partners to take HACISCO to new heights.

Il. NGANH NGHE VA PIA BAN KINH DOANH/ BUSINESS SECTORS AND AREA
OF OPERATION

Cong ty C6 phan HACISCO 12 hoat dong chii yéu trong cac linh vuc: Xay ldp va bao tri hé
théng vién thong; Xay lip cong nghiép; Xay dung dan dung; Co dién, chiéu sang va thiét bi
cong nghiép thong tin; Chuyén doi sé va cho thué bat dong san. Cu thé nhu saw:/ HACISCO
Joint Stock Company primarily operates in the following fields. Construction and maintenance
of telecommunications systems, Industrial construction; Civil construction; Mechanical and
electrical engineering, lighting and information technology equipment; Digital transformation

and real estate leasing. Specifically as follows:

2.1. Xy lip va bao tri hé théng vién thong/ Construction and maintenance of
telecommunications systems

- Khao sat, thiét ké, 1ap dw toan va thi cong cac cong trinh vién théng./ Surveying,
designing, estimating and constructing telecommunications projects.

- Thiét ké, thim tra thiét ké ha tang k¥ thudt (hoat ddng theo chimg chi hanh nghd)./
Designing and reviewing the design of technical infrastructure (operating under a professional
license).

- Lip dat, hoa mang cac tuyén truyén dan vién théng (cap dong, cap quang, viba...), thiét
bj vién thong (tong dai, ngudn, truyén dan, thu phét song di dong 4G, 5G, LTE)./ Installing and
connecting telecommunications transmission lines (copper cable, fiber optic cable, microwave,
elc.), telecommunications equipment (switchboards, power supplies, transmission, mobile 4G,
3G, LTE transceivers).

- Cung cap vat tu, dich vy Logistic, dich vu bao tri, bao dudng, trng ctru, van hanh khai
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thac hé thong vién thong./ Providing materials, logistics services, maintenance, repair,
emergency response, and operation of telecommunications systems.

- Thue hién ké hoach bao tri dinh ky thiét bj vién théng trong dai tram, tuin tra dinh ky
mang cap quang Vién théng, gidm sat va danh gia két qua bao tri/ Implement periodic
maintenance plans for telecommunications equipment in base stations, conduct regular patrols
of the telecommunications fiber optic network, and monitor and evaluate maintenance results.

- Lén phuong an Xir ly céc sur ¢d lién quan dén dai tram va mang ngoai vi cép quang ha
lﬁng.f Develop plans for handling incidents related to base stations and external fiber optic
infrastructure networks.

- Diéu hanh xt 1y cac su ¢b lién quan dén thiét bi trong dai tram Vién thong./ Manage and

handle incidents related to equipment in telecommunications base stations.

- Giam sat xdy dung ha ting vién théng/ Supervise the construction of

telecommunications infrastructure.

- Thi céng, Giam sét thi céng ha tang vién thong cung c¢ép dich vy vién théng (hoat dong
theo chirmg chi hanh nghé)./ Construct and supervise the construction of telecommunications
infrastructure to provide telecommunications services (operating according to professional
certification).

2.2. Xay lip cong nghiép/ Industrial Construction

Véi nhan dinh Viét Nam s@ tré thanh diém dén cta lan song dau tu FDI trong thap ky téi
nén HACISCO dang tirng budc trién khai cung cip dich vu thi cong xdy dung cong nghiép
trong cdc Khu céng nghiép tai cic dia phrong s hiru ngudn nhan lye ddi dao, chat lwgng cao
@2 chuin bj cic didu kién tét nhit cho cac nha dau tu trong nwde va nude ngoai ¢6 mong muon
xdy dung nha méy, co s& san xuit tai Viét Nam. HACISCO ludn coi xdy dyng ha tang két ndi
14 chién lwoc mang tinh dai han, on dinh va bén vitng./ Recognizing that Vietnam will become
a destination for FDI investment in the next decade, HACISCO is gradually expanding its
industrial construction services in industrial parks in localities with abundant and high-quality
human resources. This is to prepare the best conditions for domestic and foreign investors
wishing to build factories and production facilities in Vietnam. HACISCO always considers

building connecting infrastructure as a long-term, stable, and sustainable strategy.

Vi doi ngil gidi chuyén mon, duge do tao chuyén sau, HACISCO chuyén cung cép tron
g6i dich vu cho céc nha may, nha xudng va cong trinh xay dyng./ With a highly skilled and
extensively trained team, HACISCO specializes in providing comprehensive services for

factories, workshops, and construction projects.
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2.3. Xay dung dan dung/ Civil Construction

HACISCO la don vi thyc hién thi céng, xdy dung cho nhiéu du an, cac cong trinh xay
dung. Tt nim 2002 dén nay, Cong ty da thuc hién tim kiém déi tic dé mo rong linh vyc nganh
nghé trong hoat déng san xuét kinh doanh. Thue hién tu van thiét ké, stra chita cai tao, hoan
thién noi that, thi cong tron goi, bao tri cic cong trinh déin dung cung doi ngfl k¥ su ¢6 nhiéu
nam kinh nghiém trong linh vye xdy dung két hop clng cac dbi tac uy tin trong linh vue dién,
co dién va quén ly toa nha rat nhidu cic D 4n v6i Chu Dau tu nhu: Céng ty C6 phin Tap doan
Onsen Fuji, Cong ty C6 phin Tép doan Golden Gate — Chi nhanh Mién Bic, Céng ty C6 phan
ddu twr LANDCOM, Céng ty C6 phén Xay Iip va San xuit Coéng nghiép (“CIPC™), ...

HACISCO is a construction contractor for numerous projects and construction works.
Since 2002, the company has been seeking partners to expand its business activities. It provides
design consulting, renovation, interior finishing, turnkey construction, and maintenance
services for civil works. With a team of experienced engineers in the construction field, and in
collaboration with reputable partners in the electrical, mechanical, and building management
sectors, the company has completed many projects with investors such as: Onsen Fuji Group
Joint Stock Company, Golden Gate Group Joint Stock Company — Northern Branch,
LANDCOM Investment Joint Stock Company, Construction and Industrial Production Joint
Stock Company (“CIPC"), etc.

2.4, Co dién, chiéu sdng va thiét bi cong nghé thong tin/ Mechanical, Electrical, Lighting

and Information Technology Equipment

HACISCO hoat dong chi yéu trong cac linh vire: Xay lip va bao tri hé théng vién thong;
Xy lip cong nghiép; X4y dung dan dyng; Co dién, chiéu sang va thiét bi cong nghiép théng
tin; Chuyén ddi s va cho thué bét dong san. Cu thé nhu sau:/ HACISCO operates primarily in
the following areas: Construction and mainienance of telecommunication systems, Industrial
construction, Civil construction; Mechanical, electrical, lighting and information technology

equipment; Digital transformation and real estate leasing. Specifically as follows:

HACISCO di hop tic véi Cong ty ¢6 phan Tép doan Pién Quang va hang Schréder
Lighting Industrial Co., Ltd va tro thanh Pai ly chinh thirc kénh céng trinh dy 4n Dién Quang./
HACISCO has collaborated with Dien Quang Group Joint Stock Company and Schréder
Lighting Industrial Co., Ltd and has become the official Dien Quang project channel

distributor.
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2.4.1. Co dién va dién nhe/ Mechanical and Low-Voltage Electrical Systems:

HACISCO véi nén tang xay lip dan dung va cong nghiép da md rong linh vuc trién khai
xdy lip cac hé théng co dién cho toa nha, vin phong, nha xudng Khu cong nghiép bao gom: hé
théng dién, hé thong didu hoa théng gié, hé théng cdp thodt nuéc, hé théng dién nhe.../
HACISCO, with its foundation in civil and industrial construction, has expanded its scope to
include the installation of mechanical and electrical systems for buildings, offices, and factories
in industrial parks, including: electrical systems, HVAC systems, water supply and drainage

systems, low-voltage electrical systems, efc.

Khong chi 1am chi kha ning trién khai, HACISCO con phat trién theo hudéng 4p dung
cong nghé dé tich hop didu khién céc hé théng trong mdt dia diém riéng 1é (BMS) va dicu
khién, gidm sat tap trung tai mot trung tim (BMS Campus). Ngoai ddi ngii nhén lyc co hiry,
HACISCO con hgp tac chién luge véi cac don vi chuyén vé co dién nhu Cong ty C6 phan Dau
fir vi Cong nghé TCM, Céng ty Cb phin Co dién Thai Binh Duong. .. dé c6 thé trién khai tron
ven nhitng ¢ong trinh co dién quy mé 1on, gia tri cao./ Not only does HACISCO master its
implementation capabilities, but it also develops in the direction of applying technology fo
integrate system control in a single location (BMS) and centralized control and monitoring at
a central location (BMS Campus). In addition to its in-house workforce, HACISCO also
strategically collaborates with specialized mechanical and electrical companies such as TCM
Investment and Technology Joint Stock Company, Pacific Mechanical and Electrical Joint
Stock Company, ete., to fully implement large-scale, high-value mechanical and electrical

projects.
2.4.2. Cung cép thiét bi dién/ Supply of Electrical Equipment:

Ngay 07/05/2020, Thi tudéng Chinh pha di ban hanh chi thi s6 20/CT-TTg vé viée ting
cuong tiét kiém dién trong giai doan 2023 — 2025 va cée nim tiép theo; dong thiri Viét Nam
dang hoi tu moi yéu t6 dé viron 1én tré thanh mét thi trudng dén chiéu sang théng minh khi cac
thiét bi di 6t phat séng (LED) din thay thé cc thiét bj dén chiéu sang truyén théng. Vi viy,
Hacisco dd md rdng quy mé hoat ddng, chii trong vao linh vye thiét bi chiéu sang thong minh,
tiét kiém dién, déc biét cho cac Dy an quy mo 16n./ On May 7", 2020, the Prime Minister issued
Directive No. 20/CT-TTg on strengthening electricity saving in the period 2023-2025 and
subsequent years; at the same time, Vietnam is converging all the elements to become a smart
lighting market as light-emitting diode (LED) devices gradually replace traditional lighting
devices. Therefore, Hacisco has expanded its scale of operations, focusing on the field of smart,

energy-saving lighting equipment, especially for large-scale projects.
HACISCO da hop téac véi CTCP Tap doan Dién Quang; Cong ty TNHH hing Schreder
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Lighting Industrial; Cong ty TNHH Cong nghé CST. Pay déu 1a nhirng déi tac chién lwoc cung
clp san pham trén thi truomg./ HACISCO has collaborated with Dien Quang Group Joint Stock
Company; Schreder Lighting Industrial Co., Lid.; and CST Technology Co., Ltd. These are all

strategic partners supplying products to the market.
2.4.3. Cung cap cac thiét bi vién théng/ Telecommunications Equipment Supply:

HACISCO la Nha cung cap céc thiét bi vién thong uy tin trén thi trudmg véi nhitng san
pham tiéu biéu nhu: card diéu khién, hé théng module quang trén OLT-ZTE, ning cip cdc thiét
bi OLT-GPON, may nin, tram tong dii, hé théng dién, hé théng an ninh, hé théng théng tin. ..
Bing kinh nghiém nhiéu nim hoat dong trong linh vyc vién thong, Hacisco dang ngiy cang
khing dinh dugc vi thé cua minh trén thi truong. / HACISCO is a reputable supplier of
telecommumications equipment in the market with typical products such as: control cards,
optical module systems on OLT-ZTE, upgrades for OLT-GPON equipment, rectifiers, switching
stations, power systems, security systems, information systems... With many years of experience

in the telecommunications field, Hacisco is increasingly asserting its position in the market.

Véi phuong cham ludn dat lgi ich va nhu cau cia khach hang 18n hang dau, HACISCO
cung cép cac san pham va dich vu v6i chat lugng tot nhat va gia ca canh tranh téi ngudi tiéu
dung./ With the motto of always putting the interests and needs of customers first, HACISCO
provides products and services with the best quality and competitive prices to consumers.

A As A - .
2.5. Chuyén doi so/ Digital Transformation

Chuyén d6i s0 trong doanh nghigp nay da tré thanh mot xu hudng phiét trién tat yéu va la
tién d€ quan trong d¢ ning cao hi¢u suat va dam bao ning lyc canh tranh trén thi trwong hién
nay./ Digital transformation in businesses has become an inevitable development trend and a
crucial prerequisite for improving efficiency and ensuring competitiveness in today's market.

Vige dp dung cong nghé sé dugce coi 14 “chiéc chia khéa vang” md cira cho cac co hoi
m&i va toi wu héa cac quy trinh lam vige cta cac doanh nghiép./ The application of digital
technology is considered the "golden key" to unlocking new opportunities and optimizing the

workflows of businesses.

HACISCO dang trong qua trinh diu tu manh mé& vio linh vic cong nghé, cung cap chc
dich vy va giai phép toan dién cho thi trudmg ciing nhu cac goi giai phap ty dong hoa trong qué
trinh quén tri va tiét kiém ning lwgng trong cdc du an va cong trinh./ HACISCO is currently
investing heavily in technology, providing comprehensive services and solutions to the market,
as well as automation solutions for management and energy saving in projects and

constructions.



2.6. Hoat dong cho thué bat dong san/ Real Estate Leasing Activities

Nam 2002, HACISCO dau tur xdy dung toa nha HACISCO toa lac tai sb6 15 ngd 107
dudng Nguyén Chi Thanh, Quan Péng Pa, Thanh phé Ha Noi. Céng ty hién nay dang thuc
hién cho thué viin phong tai 3 san mit bing twong dwong dién tich 880 m2 va Nha xuéng tai sb
51 Vi Trong Phung, Phudng Thanh Xuan, Thanh phd Ha Noi véi dién tich 1én dén gan 1000
m2. Trong khi do, dia ban hoat dong ciia HACISCO trai dai trén khip ca nude./ In 2002,
HACISCO invested in the construction of the HACISCO building located at 15 Alley 107,
Nguyen Chi Thanh Street, Dong Da District, Hanoi. The company currently leases office space
on 3 floors, totaling 880 m2, and a factory at 51 Vu Trong Phung Street, Thanh Xuan Ward,
Hanoi, with an area of nearly 1000 m2. Meanwhile, HACISCO's operations extend throughout

the country.

[II. THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQ MAY
QUAN LY/ INFORMATION ON THE CORPORATE GOVERNANCE MODEL,
BUSINESS ORGANIZATION, AND MANAGEMENT APPARATUS

1. Co ciu tb chire/ Organizational Structure:

So dd co ciu to chire ciia HAS/ Organizational Structure:

DAI HOI PONG CO BPONG/
GENERAL MEETING OF

b

HOT BONG QUAN TRY/
BOARD OF DIRECTORS

BAN KIEM SOAT/
SUPERVISORY BOARD

A

BAN GIAM POC/
BOARD OF MANAGEMENT

A b

PHONG BAN TRUC THUQC/ PON VI TRUC THUQC/
SUBORDINATE DEPARTMENTS AFFILIATED UNITS

| ¢l



2. Co ciu b may quan ly/ Management Structure:

2.1. Pai hi dong cb dong/ General Meeting of Shareholders

Dai hoi dong c6 dong (“PHPCD™) 14 co quan c6 thim quyén cao nhét cua Cong ty.
DHDCD ¢6 quyén thao ludn va thong qua: Béo cdo tai chinh hang nam; Béo co clia Ban kiém
soat; Béo cao cia HPQT; Ké hoach phat trién ngin han va dai han cia Cong ty; Bau, mién
nhiém, bdi nhiém va thay thé thanh vién HPQT va Ban Kiém soat; Bo sung va sura doi Dicu 18
Cong ty; Chia, tach, hop nhat, sap nhap hodc chuyén doi Céng ty; cac quyén va nhiém vy khac
theo quy dinh ctia Ludt Doanh nghiép va Pidu 1& Cong ty.

The General Meeting of Shareholders (“GS") is the highest authority of the Company.
The GSM has the right to discuss and approve: Annual financial statements; Reports of the
Supervisory Board: Reports of the Board of Directors; Short-term and long-term development
plans of the Company; Elect, dismiss, remove, and replace members of the Board of Directors
ancl the Supervisory Board, Amend and supplement the Company's Charter: Divide, separate.
nmerge, consolidate, or transform the Company, and other rights and duties as stipulated by the

Enterprise Law and the Company's Charter.
2.2. Hpi dong quan tri/ Board of Directors

Hoi déng Quan tri (“HPQT™) 1a co quan quan ly ctua Céng ty gém 05 (ndm) thanh vién
do DPHDCD bau. Nhiém ky ctia thanh vién HDQT khong qua 05 (nam) nam, thanh vién HDQT
¢6 thé dugc bau lai voi sé nhiém ky khong han ché. HPQT c6 toan quyén nhan danh Céng ty
quyét dinh moi vin dé lién quan dén myc dich va quyén lgi ciia Cong ty, trir nhitng vin dé
thude thim quyén cia DPHDCD. Céc quyén va nghia vu cua HPQT duge quy dinh trong Ludt
Doanh nghiép, Diéu I& va cac Quy ché cta Cong ty./ The Board of Directors (“BOD") is the
governing body of the Company, consisting of 5 (five) members elected by the General Meeting
of Shareholders. The term of office for a BOD member is no more than 5 (five) vears, and BOD
members may be re-elected for an unlimited number of terms. The BOD has full authority to
decice on all matters related to the purpose and interests of the Company, except for matters
within the authority of the General Meeting of Shareholders. The rights and obligations of the
BOD are stipulated in the Enterprise Law, the Company Charter, and the Company's

Regulations.
HPQT Céng ty hién c6 05 (ndm) ngudi, gdbm 01 Chi tich, 01 Phé Chu tich va 03 thanh
vién, cu thé/ The Company's BOD currently has 5 (five) members, including [ Chairman, 1

Vice Chairman, and 3 members, specifically:



Ho va tén/ Full name ~ Chirc danh/ Position

Ong Nguyén Hoai Nam Chu tich HDQT
~ Mr. Nam, Nguyen Hoai Chairman of BoDs
Ong Nguyén Duy Nghiém Phé Cha tich HDQT
My. Duy Nghiem, Nguyen  Vice Chairman of the BoDs
Ong Nguyén Thanh Hai Thanh vién HPQT, Phé Tong Giam doc
M. Thanh Hai, Nguyen Member of the BoDs, Deputy General Manager
Ong Dinh Tién Vinh Thanh vién HDQT
M. Tien Vinh, Dinh Member of the BoDs
Ong Pham Tran Tho ' Thanh vién HPQT doéc lap
Mr. Tran Tho, Pham - Independent member of the BoDs

2.3. Ban Kiém soat/ Board of Supervisors

Ban Kiém soat ctia Cong ty gdm 03 (ba) thanh vién do PHPCP bau. Nhiém ky cua
thanh vién Ban Kiém sot khéng qua 05 (ndm) niim; thanh vién Ban Kiém soat c6 thé duge bau
lai véi s& nhiém ky khong han ché./ The Company's Supervisory Board consists of 3 (three)
members elected by the General Meeting of Shareholders. The term of office for a member of
the Supervisory Board shall not exceed 5 (five) years; members of the Supervisory Board may

be re-elected for an unlimited number of terms

Ban Kiém sot thue hién gidm sat HPQT, Ban Tong Gidam déc trong viée quan 1y va
didu hanh Cong ty; chiu trach nhiém trede DPHDCD trong thuc hién céc nhiém vy dwge giao;
Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mae do cén trong trong quan 1y, diéu hanh
hoat dong kinh doanh, trong t& chirc cong tic ké toan, thong ké va 1dp bdo céo tai chinh nhim
dam bao cac lgi ich hop phap cua céc ¢ dong. Ban Kiém soét hoat dong doc 1ap véi HDQT va
Ban Téng Giam dbc Cong ty. Quyén va nhiém vy cua Ban Kiém so4t duge quy dinh tai Luét
Doanh nghiép va Diéu 1é Céng ty./ The Supervisory Board supervises the Board of Directors
and the General Director in the management and operation of the Company; is responsible to
the General Meeting of Shareholders for the performance of assigned tasks; and examines the
reasonableness, legality, honesty, and prudence in the management and operation of business
activities, in the organization of accounting, statistics, and financial reporting to ensure the
legitimate interests of shareholders. The Supervisory Board operates independently of the
Board of Directors and the General Director of the Company. The rights and duties of the

Supervisory Board are stipulated in the Enterprise Law and the Company's Charter.
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Ho va tén/ Full name Chire danh/ Position

Ong Pham Dinh Thang Truong BKS
Mpr. Dinh Thang, Pham Head of the Board of Supervisors
* Ba Pham Thj Thanh Lan Thanh vién BKS
Mrs. Thi Thanh Lan, Pham Member of the Board of Supervisors
Ba Phan Thi Lan Huong Thanh vién BKS

Mys. Thi Lan Huong, Pham Member of the Board of Supervisors
2.4. Ban Tong Giim ddc/ Board of Directors

Ban Téng Giam ddc ctia Cong ty gdm 02 (hai) ngudi: 01 (mét) Téng Giam déc va 01
(mot) Phé Tong Giam ddc. Nhiém ky khong qua 05 (ndm) ndm va c6 thé duoc tai bd nhiém.
Tong Giam dée 1a ngudi dai dién theo phap ludt ctia Cong ty va 1a ngudi quyét dinh cde vén dé
lién quan dén hoat dong sén xut - kinh doanh ctia Céng ty. Tong Gidm déc chiu su giam sat
ctia HDQT, chiju trach nhiém trude HDQT va trude phap ludt vé viée thure hién cac quyén va
nghia vu dugc giao./ The Company's Board of Directors consists of 2 (two) people: 1 (one)
General Lirector and | (one) Deputy General Director. The term of office is no more than 5
(five) years and may be reappointed. The General Director is the legal representative of the
Company and is the person who decides on matters related to the Company's production and
business activities. The General Director is supervised by the Board of Directors and is
responsible to the Board of Directors and to the law for the exercise of assigned rights and

obligations

Pho Tong Gidm doc gitp viée cho Téng Gidm doc trong tirng linh vuc cu the va chiu
trach nhiém trurée Tong Giam doc vé cac ndi dung cong viée duge Tong Giam déc phan cong./
The Deputy General Director assists the General Director in specific areas and is responsible

to the General Director for the work assigned by the General Direcror.

Ho va tén/ Full name Chire danh/ Position
ng Lran vim Long - Tong Giam doc/ General Director
Mr. Van Long, Tran WL ‘o |
Ong Nguy¢cn Thanh Hai Phé Tong Giam dbc/ Deputy General
Mr. Tharnh Hai, Nguyen Director

b2

5. Khoi chirc ning/ Functional Blocks

2.5.1. Phong T chive Hanh chinh/ Administrative and Human Resources Department
Phong Té chirc Hanh chinh caa Cong ty ¢6 nhiém vy tham muu giap viée cho Ban Lanh
dao Cong ty quan ly va thyc hién cong tic to chirc, quan tri nhén su, ché dé chinh sach lién

quan dén ngudi lao ddng, truc tiép thue hién quan ly tai san hanh chinh tai try s& Vin phong
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Cong ty va cac don vi khac.

The Company's Administrative and Human Resources Department is responsible for
advising and assisting the Company's leadership in managing and implementing
organizational and human resource management, policies related to employees, and directly

managing administrative assets at the Company's headquarters and other units.

2.5.2. Phong Ké hoach Ky thuit/ Technical Planning Department

Phong K& hoach K¥ thudt c¢6 cac nhiém vu chinh saw/ The Technical Planning
Department has the following main tasks:

- Tham muu, d& xudt va xdy dung chién luge kinh doanh cia Céng ty/ Advising,

roposing, and developing the Company's business strategy.
P PG et

- Thyc hién phan tich, danh gia tinh hinh san xuit kinh doanh d¢ xiy dung ké hoach
SXKD cho nhitng nam tiép theo./ Analyzing and evaluating the production and business

situation to develop production and business plans for the following years

- Thuye hién theo doi khéi lrong chét lugng cac cong trinh, bao cao tién dd thuce hién cac
¢ong trinh/ Monitoring the quantity and quality of construction projects and reporting on

project progress,

- Tham muu cho Ban lanh dao trong viéc xdy dung céc quy dinh vé quan 1y hoat dong
ddu thau va thi cong xay dung cong trinh./ Advising the leadership on developing regulations

Jfor managing bidding and construction activities.

2.5.3. Phong Quén Iy Thi cong/ Construction Management Department

Phong Quan ly Thi cdng ¢6 trach nhiém chinh 14 tham muu, lap ké hoach, va giam sat
ky thuat, chat lugng, tién do, an toan lao déng (“ATLD”) cling vé sinh m6i trudng cho cac dy
4n xdy dung. B phén ndy truc tiép kiém tra nha thau, quan Iy mit bing, nghiém thu céng trinh
va dam bao du 4n tudn thi ding quy dinh Phap luat/ The Construction Management
Department is primarily responsible for advising, planning, and supervising the technical
aspects, quality, progress, occupational safety and health ("OSH"), and environmental
sanitation of construction projects. This department directly inspects contractors, manages the
site, accepts completed works, and ensures the project complies with all legal regulations

- Quan ly tién @6 va chit luong: Lap ké hoach, theo ddi tién dg, va to chirc nghiém thu
khéi lugng, chat lugng cong trinh theo cae quy chuan./ Progress and Quality Management:
Planning, monitoring progress, and organizing acceptance of the quantity and quality of the
work according to standards.

- Quan ly k§ thut va bién phap thi cong: Thdm dinh thiét ké ban v& thi cong, bi¢n phap
k¥ thudt, va dam bao cac d6i thi cong thye hign dung hd so thiét ké duoc duyét./ Technical and
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Construction Method Management: Evaluating construction drawings and technical methods,
and ensuring that construction teams adhere to the approved design documents.

- Antodn va méi truong: Kiém tra, giam sat cong tic ATLD, PCCC, vé sinh méi trudng,
an ninh trat ty tai cong trudng./ Safetny and Environment: Inspecting and supervising OSH, fire
prevention and control, environmental sanitation, and security and order at the construction
site.

- Quin ly vat tu, thiét bi: Kiém tra dau vao vat liéu, vat tu va quan 1y viée st dung may
moe thi cong./ Materials and Equipment Management: Inspecting incoming materials and
supplies and managing the use of construction machinery

- Phéi hgp va di€u phéi: Chu tri hofic tham gia cac cudc hop giao ban céng trueomg dé thao
g& vuong méc, di€u phoi cac bén lién quan nham dam bao muc tiéu du an./ Coordination and
Management: Chair or participate in site briefing meetings to resolve issues and coordinate
with relevant parties to ensure project objectives are met

N " . A , I u
2.5.4. Phong Tai chinh Keé toan/ Finance and Accounting Department
'Phhm_r Tai chinh K{é‘ tnan co cac n]'l_i{'%n’i vl chinh nhir ean/ The Finanee and dﬂr‘*ﬂl:mh’ﬂg

Department has the following main tasks:

- Tham muu, gitip viéc cho Hoi ddng Quan tri, Ban Tdng Giam ddc trong céc linh vye vé
cdng téc tai chinh, ké toan; Cong tac quan ly vin, tai san, cdc ngudn thu — chi tai chinh theo
dGng Phép ludt hién hanh; Céng tac kiém tra, kiém soét ndi bo; Cong tac quan ly chi phi va
phan tich hoat dong kinh t&/ Advising and assisting the Board of Directors and the General
Director in the areas of finance and accounting; managing capital, assets, and financial
revenue and expenditiure in accordance with current laws, internal control and auditing; cost

management and economic activity analysis.
- Tham muu trong viéc quan ly, t6 chirc thue hién cac céng tac tai chinh ké toan, cap nhat
lién tuc cac thu tyuc hanh chinh va van ban Phap ludt lién quan./ Advising on the management

and organization of financial and accounting work, continuously updating administrative

procedures and relevant legal documents.

- Phan anh sat sao bién dong cta tai san va nguon von den Ban Léanh dao dé c6 phuong
hudng hoat dong hi€u qua./ Closely reflecting changes in assets and capital to the Management

Board for effective operational direction

2.5.5. Phong Pau tw Thwong mai/ Investment and Trade Department

Phong Dau tu Thuong mai c6 cac nhiém vu chinh nhu saw/ The Investment and Trade

Department has the following main tasks:
- Tham muu cho Ban Linh dao trong cong tac phép 1y dur 4n, k¥ thuit, chién luoc du tu
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va quan ly cac du an nham dam bao toan bo hoat dong ctia Cong ty tudn thu theo quy dinh cua
Phép luft, quy ché, quy dinh ndi bd ctia Céng ty./ Advising the Board of Directors on legal
matters, technical aspects, investment strategies, and project management to ensuie that all

company operations comply with the law, regulations, and internal rules of the company.

- Thuyec hién lap, tham dinh, lap bao cao dé xuat chu truong dau tu cac du an, trinh duyét
du 4n dau tw, thiét k&, du toan dau tr xdy dyng céc cong trinh./ Preparing, appraising, and
reporting on investiment proposals for projects, submitting investment projects for approval,

and preparing design and cost estimates for construction projects.

- Tham muu vé cdng tac quan ly tién do, chat lugng xdy dung cac dy an tir giai doan
chuin bj xdy dung cho dén khi hoan thanh dwa vio sir dung./ Advising on the management of
project progress and quality from the construction preparation phase to completion and

commissioning.
2.6. Don vi trwe thude/ Subordinate Units

2.6.1. Cac Xinghiép xay ldp (s 1,2, 3, 6,9)/ Construction and Installation Enterprises (Nos.
1,2, 3, 6, 9): Lacac don vi san Xudt trure tiép c6 chirc nang hoat ddng trong linh vuc xay lap ha
tAng vién thong, co gidi va thi cong ha tAng k§ thuat; thuc hién cac ké hoach béo tri dinh ky
thiét bi vién théng trong dai tram, tudn tra dinh ky mang cdp quang vién thong, gidm st va
d4nh gia két qua bao tri; giam sat xay dyng ha ting vién théng... dugce phan bo hoat dong trong
3 tinh thanh Ién Béc — Trung — Nam./ These are direct production units operating in the field
of telecommunications infrastructure construction, mechanical engineering, and technical
infrastructure construction; implementing periodic maintenance plans for telecommunications
equipment in base stations, conducting periodic patrols of telecommunications fiber optic
networks, monitoring and evaluating maintenance results; supervising telecomimunications
infrastructure construction... and are distributed across three major provinces/cities in the
North, Central, and South.

2.6.2. Cac Xi nghiép xdy lip (s6 5,10)/ Construction and Installation Enterprises (Nos. 5,
10): La cac don vi thyc hién viée thi cong, xay dung cho nhiéu dir 4n va cong trinh xdy dung
lién quan dén: tr vin thiét ké, stra chira cai tao, hoan thién ndi that, thi céng tron goi, bao tri
cac ¢ong trinh dan dung va cdc nha may, nha xuong va cong trinh cong nghiép./ These are units
carrying out construction work for many projects and construction works related to: design
consulting, repair and renovation, interior finishing, turnkey construction, maintenance of civil
works and factories, workshops, and industrial works.

ir
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2.7. Cong ty con/ Subsidiaries

2.7.1.Cong ty TNHH MTV HACISCO 8/ HACISCO 8 One-Member Limited Liability
Company

- Cong ty TNHH MTV HACISCO 8 do HAS s¢ hitu 100% vén ¢6 Gidy chimg nhan ding
ky kinh doanh s 0106716273 do S& KHDT Thanh phé Ha Noi cdp lan diu ngay 17/12/2014.
Von diéu 1¢ hién tai cia Céng ty 1a 5 ty déng./ HACISCO 8 One-Member Limited Liability
Company is 100% owned by HAS and holds Business Registration Certificate No. 0106716273
isswed by the Hanoi Department of Planning and Investment on December 17" 2014. The

company’s current charter capital is VND 5 billion.

- Nganh nghé kinh doanh chinh: Xay dung ¢éng trinh k¥ thuan dén dung khac; Hoan thién
cong trinh xdy dyng; Hoat dong kién tric va tw vin k¥ thuét c6 lién quan; Thiét ké hé théng
mang théng tin — lién lac cong trinh xay dung; Thiét ké két cdu cong trinh din dung cong
nghig¢p; Gidm séit cong tac xdy dyng va hoan thién céng trinh dan dung, céng nghiép, giao
thong. thiry loi: Hoat dong xAy dirng chuyén dung khae / Main husinees lines: Construction of
other civil engineering works; Campletion of construction works; Architectural and related
technical consulting activities, Design of information and communication network systems for
construction works, Design of civil and industrial building structures; Supervision of
construction and completion of civil, industrial, transportation, and irrigation works, Other

specialized construction activities.

2.7.2.Cong ty TNHH MTV HACISCO 1/ HACISCO 1 One-Member Limited Liability
Company

- Cong ty TNHH MTV HACISCO | do HAS s& hiru 100% vén c¢6 Gidy chimg nhén ding
ky kinh doanh s6 0108243512 do S KHDT Thanh phé Ha Noi cdp 1dn ddu ngay 23/04/2018
va c6 Von diéu 1¢ 1 5 ty ddng./ HACISCO | One-Member Limited Liability Company is 100%
owned by HAS, holding Business Registration Certificate No. 0108243512 issued by the Hanoi
Department of Planning and Investment on April 23', 2018, and has a charter capital of VND
3 billion.

- Nganh nghé kinh doanh chinh: X4y dung céng trinh k¥ thuat dan dung khéc; Hoan thién
cong trinh xdy dung; Hoat dong kién tric va tir van ky thudt c6 lién quan; Hoat ddng xdy dung
chuyén dung khic./ Main business activities: Construction of other civil engineering works;
Completion of construction works, Architectural and related technical consulting activities,

Other specialized construction activities.



IV. PINH HUONG PHAT TRIEN CUA CONG TY/ COMPANY DEVELOPMENT
ORIENTATION

Néam 2026, HPQT dat chién luge phat trién vimg chic va hiéu qua & céc linh vire vu
tién, tiép tuc hop téc ciing céc Doanh nghiép ¢ uy tin trén thi truong, bude dau hoan thién hé
sinh thai phat trién bén vitng va ¢ ning lyc canh tranh cao. Cong ty thue hién tip trung vao
chién lwge hop lue, thye hién thu hdi céc cong ng khé doi, dat nén méng cho giai doan nim
2026 — 2031./ In 2026, the Board of Directors (BOD) sets forth a strategy focused on
sustainable and efficient development in key priovity sectors, while continuing to collaborate
with reputable enterprises in the market. The Company aims to gradually complete a
sustainable development ecosystem with strong competitive capabilities. HACISCO will focus
on synergy-driven strategies, recovery of doubtful receivables, and laying a solid foundation
for the 2026—2031 period.

Bén canh d6, d6i véi nhitng thoi diém khé khan ma Cong ty phai doi mit trong ndm
2024 — 2025, HACISCO nhén dinh ring d6 ciing la thach thirc nhung cling 12 co hdi gitp cong
ty nhin nhén va danh gia lai mét cach cén trong hon trong cong téc hoach dinh chién luge, diéu
hanh va quan tri rai ro ctia Cong ty, va do ciing la mot co hoi dé Céng ty tién hanh ra so4t mot
céch téng thé mé hinh quén tri, co ché, quy trinh va doi ngil nhan sy quan Iy cac cap. / In
addition, regarding the challenges faced during 2024-2025, HACISCO recognizes that these
difficulties also present opportunities for the Company to reassess and more prudently evaluate
its strategic planning, operational management, and risk governance. This also serves as an
opportunity for a comprehensive review of the corporate governance model, mechanisms,
processes, and management personnel at all levels.

Do d6, HACISCO s& tp trung giai quyét cac van dé trong diém lién quan dén higu qua
hoat ddng kinh doanh, ning cao chat lwgng nhin sy va thye hién cac nhiém vy DHDCD thudng
nién théng qua./ Accordingly, HACISCO will concentrate on addressing key issues related to
business performance efficiency, improving human resource quality, and implementing tasks
approved by the Annual General Meeting of Shareholders (AGM).

Dé dam bao tinh minh bach trong hoat ddng ciia BTGB, theo Diéu 18 va Quy ché quan
tri, HACISCO dém béo céc hoat djng va cong viée can thye hién trong nim 2026 nhu sau:/ To
ensure transparency in the operations of the Board of Management (BOM), in accordance with
the Charter and Corporate Governance Regulations, HACISCO commits to implementing the
Jfollowing activities in 2026:

- HDQT tb chirc hop dinh k¥ cdc Quy theo quy dinh, ndi dung cudc hop bao gbm viée
yéu ciu BTGP giai trinh v& két qua hoat dong san xuét kinh doanh, tién do thue hién ké hoach
tirng Quy trong nam, @& ra ké hoach san xuat kinh doanh trong Quy tiép theo cin cit theo Ké
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hoach chii chét da d@ ra trong chwong trinh hop PHDCD thutng nién./ The BOD will hold
quetrterly meetings as prescribed, including requiring the BOM to report and explain business
performance results, progress of quarterly plans, and propose business plans for the
subsequent quarter based on key plans approved at the AGM.

- Xay dung chién Iwgie nhan sy hiéu qua, thu hat nhitng nhéan sy ¢é chuyén mon cao, nhiét
tinh va chuyén nghiép phuc vu cho hoat dong kinh doanh cta Cong ty./ Develop an effective
human resource strategy to attract highlv qualified, dedicated, and professional personnel to
stipport the Company's business activities.

- Theo d&i qué trinh xay dung Bédo c4o tai chinh va giai trinh thong tin vé cac khoan muyc
lién quan./ Monitor the preparation of financial statements and provide explanations for
relevant items.

- Duy tri diéu hanh, giam sat theo quy ché quan tri, khéng ngirng khic phuc nhimg diém
yéu trong hoat dong./ Maintain governance and supervision in accordance with corporate
governance regulations, while continuously addressing operational weaknesses.

Nam 2026. cac co hai nhat trién cia Cone tv s& nhidu hon do qua frinh chuén bi tir nam
trude va do cac vin hoi méi ciia dit nurde mé ra, song ciing doi héi cée Thanh vién HDQT c¢6
str chti dong bam sét cdc dién bién trong hoat dong, doi méi tr duy, séng tao trong dinh hudng
chién lwgc, dé c6 thé gitip cong ty dat hiéu qua hoat ddng cao nhat. Céc van dé cdt 16i bao gdm:/
In 2026, the Company expects greater development opportunities due to prior preparation and
new national growth prospects. However, this also requires BOD members to proactively
monitor developments, innovate thinking, and apply creativity in strategic orientation to
achieve optimal operational efficiency. Key focus areas include:

3.1.  Déivei dinh huong chung/ General Orientation

Chi dao BTGP x4y dung bd may nhan sw ¢6 ning hre, gin bé lau dai, tap trung kién toan
doi ngii nong cdt, img dung cdng nghé trong ky nguyén sb 4.0 dé gitp Cong ty tai cdu tric va
dit nén méng vimg chic cho con dudng phét trién méi. Cong ty ciing cin cling b va tiép tuc
phat huy hé thong vian hoa doanh nghiép phit hgp véi sy phét trién cia nén kinh & hién dai./
Direct the BOM to build a competent and long-term committed workforce, strengthen the core
team, and apply technology in the Industry 4.0 era to support restructuring and establish a
solid foundation for future development. The Company will also reinforce and promote its
corporate culture in alignment with modern economic development.

Tép trung khic phuc cc van dé, cic tén dong trong quan tri: cac quy trinh quén 1y, nhan
su ¢d chuyén mén cao, cong tac quan tri ri ro, nang luc tham dinh du an, cing tdc giam sat
hoat dong thi cong, kha ning dur bdo cac bién dong I6n ctia thi trwdng dic biét trong giai doan

¢ rat nhicu bién ddng cta nen kinh teé toan cau trong nam 2026./ Focus on addressing existing
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issues in governance, including management processes, high-quality human resources, risk
management, project appraisal capacity, construction supervision, and the ability to forecast
major market fluctuations, particularly amid global economic volatility in 2026.
3.2.  Doi véi cdc cong viée cu thé/ Specific Tasks

Theo d&i sat sao dién bién thi trudmg thé giGi va trong nude, chi dong dy béo vé bién déng
riii To tir thi truomg, chi dao BTGD thyc hién quyét liét va cé hidu qua cic ndi dung néu trong
Nghi quyét cia HPQT dé dap tmg kip thoi cac muyc tiéu kinh doanh, cu thé:/ Closely monitor
domestic and global market developments, proactively forecast risks, and direct the BOM to
effectively implement BOD resolutions to meet business objectives, including:

- Hoan thién hé thong van ban quy dinh ngi bd chit ché, phit hgp voi thye t€ va tuin thu
Phap ity Finalizing internal regulatory systems to ensure consistency, practicality, and legal
compliance;

- Pay manh tinh gidn va ning cao chat lugng nguoén nhan lyc nhim dap tng yéu ciu sin
xuat kinh doanh hién nay;/ Swtreamlining and enhancing workforce qualily to meet current
operational demands;

- Tiép tuc cai tién md hinh t6 chire, co cau lai cac don vi do s0 lugng nhén lyc gidm sat
dé van hanh dong bd c6 hiéu qua hon trong cong tac san xuat;./ Continuing to improve the
organizational model and restructure units to ensure efficient and synchronized operations;

- Ting cudng nang cao trinh d§ chuyén mén nghiép vu cho ngudi lao dong tai noi lam viée
két hop véi dio tao bén ngoai. Chi trong chat lugng ngudi lao dong ngay tir khiu tuyén dung
vio 1am viéc tai Cong ty. U tién tuyén dung nhimg ngudi dé c6 kinh nghiém trong cbng viée
xfy dyng, vién théng/ Enhancing professional expertise through on-the-job and external
training, with emphasis on recruitment quality, prioritizing experienced candidates in
construction and telecommunications;

- THyC HI&N Cal TIEN CHE d86 TRA LuoNG, THwdNG dé NGudT LAO dONG YON
TOM CUNG TOC:/ IMPROVING COMPENSATION AND BONUS POLICIES TO ENSURE
EMPLOYEE STABILITY AND MOTIVATION;,

- Trién khai thuc hién céc ké hoach do tao ngén han, dai han, tham quan hoc tip kinh
nghiém dé ning cao trinh d¢ chuyén mén, tay nghé... cho ngudi lao dong nhiam dép g yéu
ciu phat trién v mé rong nganh nghé kinh doanh ctia Céng ty;/ Implementing short-term and
long-term training programs, study tours, and experience-sharing initiatives to enhance
employee skills and meet business expansion needs;

- Gan hoat dong cia Cong ty véi trach nhi¢m dbi voi cong dong va xi hoiy/ Aligning
corporate operations with social and community responsibilities;
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- Thyc hién lan téa van héa doanh nghiép HACISCO, xdc dinh vin hoa doanh nghiép
manh la yéu té then chét cho chién luge ting truong, hiéu quéa va bén vitng/ Promoting
HACISCO corporate culture as a key driver of sustainable growth and efficiency.

3.3.  Doi véi viee quan tri hé théng/ Corporate Governance System

Chuén hoa hé thfmg quén trj theo huéng minh bach, hiéu qua, tiém cin chuan muc tién
tién, cu thé:/ Standardize governance systems towards transparency, eff iciency, and alignment
with advanced practices:

- Quén tri theo chuiin muec tién tién: Tich hop cac bé tiéu chudn uy tin nhu Bo thé diém
Quan trj Cong ty ASEAN, Cém nang Quan tri Céng ty ciia Uy Ban Chitng khoan Nha nuéc,
TFC (T4 chire tai chinh quéc t&) va OECD (T4 chirc Hop tac va Phét trién Kinh té) vao hoat
dong diéu hanh nham cung ¢ hé thong kiém soat ndi bo, quan tri rui ro chat chg&, dam bao an
toan tai chinh;/ Apply advanced governance standards by integrating frameworks such as the
ASEAN Corporate Governance Scorecard, Corporate Governance Handbook of the State
Securities Commission, IFC, and OECD to strengthen internal controls, risk management, ane
financial safety;

- 101 wu hoa nguon iwc va neé sinh thai: Quan ly va phan bo nguon lyc khoa hoc, dong
th&i khai thac hiéu qua, minh bach cac mdi quan hé hop tac chién lugce trong h¢ sinh thai cua
Cong ty va cac bén lién quan./ Optimize resources and ecosystem by effectively managing and
allocating resources while ensuring transparency in strategic partnerships within the
Company's ecosystem;

- Thye hién lan téa vin héa doanh nghiép HACISCO: Xac dinh vin héa doanh nghiép
manh l4 yéu t4 then chét cho chién luge ting trdng, hiéu qua va bén vitng./ Promote HACISCO
corporate culture as a critical factor for sustainable development.

3.4.  Doi voi viéc phat trién bén vimg:/ Sustainable Development

Cong ty kién dinh véi mue tiéu tang truong xanh, gan lién véi két qua san xuét kinh doanh
voi trach nhiém d6i véi cong dong va méi trudng:/ The Company remains conmitted to green
growth, aligning business performance \vith environmental and social responsibilities:

- Chién lirge ddu twr Xanh va bén vitng: Cong ty uu tién t6i wu héa danh muc théng qua
viéc ting ti trong vao céac thi trwdng von xanh, cac Doanh nghiép cé nén tang tai chinh lanh
manh, quan tri minh bach./ Green and Sustainable Investment Strategy: Prioritize optimizing
investment portfolios by increasing exposure to green capital markets and financially sound,
well-governed enterprises,

- Vian hanh sd: Dén timg budc hién thue héa cam két bao vé moi trudmg thong qua hé
théng quén tri Doanh nghiép trén nén ting luu trit ddm may — giai phép vé mo hinh “Vian phong
khéng gidy to”, cho phép viée luwu trit, lam viée va ra quyét dinh linh hoat moi lic, moi noi/
Digital Operations: Gradually implement environmental commitments through cloud-based
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corporate governance systems and a “paperless office” model, enabling flexible work and
decision-making anvtime, amwhere;

- MBobi trwong nhin vin va trach nhiém cing dong: Nang cép cac chinh sach déai ngd
danh cho CBNV va viin héa Doanh nghiép lam nén tang cho tang trwong dai han./ Human-
Centered Environment and Social Responsibility: Enhance employee welfare policies and
corporate culture as a foundation for long-term growth;

- Cam két dai han ciing Cb déng va ddi tac, khach hang: Vi dinh hudng tap trung vao
dich vy, Cong ty cam két ddng hanh lau dai cung cac d6i tac, khach hang nhim dem lai chat
lwong dich vu tét, ¢6 hiéu qua cao, bén vimg. Véi cic C6 dong, Cong ty luon huéng dén viée
dam bao quyén lgi va mang lai loi ich cao nhét cho C déng véi mdi phan vén dau tr vio Cong
ty./ Long-term Commitment to Shareholders, Partners, and Customers: Focus on service
quality and long-term partnerships, ensuring sustainable and effective outcomes. The Company
remains committed to maximizing shareholder value for each invested capital contribution.

HACISCO yéu ciu Hoi ddng Quan trj rit kinh nghiém va phat huy t6i da ning lye trong
quén 1y, chi dao va giam sét diéu hanh, dong hanh cting Ban lanh dao Cong ty tiép tuc duy tri
dinh huéng phat trién nam 2026, ting cwdng gidm sat tai chinh va kiém soat chit ché tinh hinh
thire hién ké hoach kinh doanh, chi tiéu tai chinh d& dé ra trong ndm 2026./ HACISCO requires
the Board of Directors to draw lessons learned and maximize their capacity in management, direction,
and supervision, working alongside the executive management to maintain development orientation for
2026, strengthen financial oversight, and closely control the implementation of business plans and

financial targets.

IV. CAC RUI RO GAY ANH HUONG PEN HOAT PONG SAN XUAT KINH
DOANH/ RISKS AFFECTING BUSINESS OPERATIONS
4.1. Ruiii ro vé Ludt phap/ Legal Risks

Ruii ro vé luat phép 1a su anh huéng dén hoat ddng ciia HACISCO khi c6 nhitng thay doi
trong hé théng cac vin ban ludt tryc tiép hodc gian tiép diéu chinh cac hoat dong cua HACISCO,
chién luge phat trién nganh lién quan dén hoat dong cia HACISCO. Hién tai, hoat dong cua
HACISCO chiu su diéu chinh ctia nhiéu van ban phap luit nhu: Ludt Doanh nghiép, Luat Déu
tw, Luat Thué, Luat Bat dong san, Luét Bao v& madi trudmg.... va cdc van ban lién quan khac./
Legal risks arise from changes in laws and regulations that directly or indirectly govern
HACISCO's operations and industry development strategies. The Company is currently subject
to various laws, including the Law on Enterprises, Investment Law, Tax Law, Real Estate Law,

Environmental Protection Law, and other relevant regulations.

La mdt cong ty dai ching da dang ky niém yét chimg khoan, HACISCO con chiu sy
didu chinh cta Lut Chimg kho4n va cac viin ban huéng dn lién quan. Vi vy, nhitng thay déi
ciia céc vin ban phép 1y trong linh vy nay déu anh huong dén hoat dong ctia HACISCO./ As
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a listed public company, HACISCO is also governed by the Law on Securities and related
guidelines. Therefore, any changes in these legal frameworks may impact the Company's

operations.

Pé kiém so4t rui ro vé mat ludt phap, HACISCO lién tuc cap nhat nhiing thay doi vé cac
quy dinh cta luat phép lién quan dén hoat dong ctia HACISCO, tir d6 duwa ra k& hoach phat
trién kinh doanh phit hop. D& ngiin chan céc phat sinh theo huéng tiéu cue ctia rili ro, HACISCO
da xdy dung hé thong quan tri ndi bd theo cac quy dinh cua phap luat./ Te mitigate legal risks,
HACISCO continuously updates regulatory changes and adjusts its business strategies
accordingly. The Company has also established an internal governance system in compliance

with legal requirements to prevent adverse impacts.

4.2. Rii ro dac thu/ Specific Risks
4.2.1. Rii ro vé canh tranh:/ Competitive Risks

Hién nay, trén dia ban ca nwéce c6 rat nhiéu doanh nghiép hoat dong trong linh vuc xay
lép. Bén canh d6, Nha nude di ban hanh rét nhiéu chinh sich khuyén khich cac doanh nghiép
hoat dong trong linh vue nay. D6 1a diéu kién cho céc td chire nude ngoai co thuong hiéu, uy
tin va tiém lwe vao hoat dong va canh tranh khée 1idt v6i cic cong ty xdy lap, trong d6 c6 Céng
ty ¢6 phian HACISCO./ There are numerous construction companies operating nationwide.
Government policies encouraging sector development also attract foreign enterprises with
strong brands, reputation, and financial capacity, intensifving competition for companies
including HACISCQ.
4.2.2. Riii ro vé thanh toan:/ Payment Risks

Trong linh vuc xdy dung co ban, thoi gian thi cong céc ¢dng trinh kéo dai dan dén tinh
trang nghiém thu, ban giao dwge thye hién timg phén, giai ngan vén chim, qua trinh hoan tét
hd so thi cong ciing nhu théng nhit phé duyét quyét toan gitta Chtt DAu tu va nha thiu thudmg
mat nhiéu thoi gian. Do véy, tinh trang vén bi chiém dung xay ra rat phd bién. Hién nay, Nha
nuée da thye hién chinh sach giam trg gia cho cdc mit hang duoe coi 1a yéu td dau vao thiét
yéu cia nganh xdy dung nhu dién, nuée, thép, xi ming, xang dau,... cho phép gia cla ching
bién dong theo cung cdu thi truomg. Pitu ndy gy nén hién tugng ting gia manh cia cic yéu td
ddu vao trong thoi gian vira qua lam anh hwong dén hoat dong san xudt kinh doanh ctia Cong
ty./ In the construction sector, long project durations lead to phased acceptance and payment
processes, slow capital disbursement, and prolonged final settlement procedures between investors and
contractors. This results in common capital occupation issues. Additionally, price fluctuations of key
input materials such as electricity, steel, cement, and fuel—now governed by market supply and

demand—have significantly increased costs, affecting business operations.

22



4.2.3. Rii ro vé mit Phap ly cia Dw an:/ Legal Risks of Projects

Céc tha tuc phap Iy va hanh chinh cho mdi dur 4n 1 vn dé Doanh nghi¢p hoat dong
trong linh vuc xdy dung cin quan tim. Cong ty co thé gip rui ro khong thé thyce hién dy an theo
ding tién d6 hodc khong thé hoan thanh ké hoach kinh doanh néu viée xin gidy phép hoic cic
thu tuc phap 1y khéc tir Cht Pau tir kéo dai hon dy kién./ Legal and administrative procedures
for projects remain a critical concern. Delays in obtaining permits or completing legal
procedures from investors may prevent projects from being implemented on schedule or
achieving planned business targets.
4.2.4. Rii ro vé thi troomg:/ Market Risks

Hién nay, trén dia ban hoat dong ca nude, ¢ rit nhiéu doanh nghiép hoat dong trong inh
vue cong nghé théng tin va vién thong, bao gdm céc doanh nghiép nha nude, tu nhan, doanh
nghiép nude ngoai. Bén canh d6, Viét Nam da chinh thirc gia nhip Té chirc thwong mai thé
giGi (WTO). D6 1a didu kién cho céc td chirc va cac nha dau tu nude ngoai cb thuong higu, uy
tin va tiém luc vao hoat dong va canh tranh khdc liét véi cdc cong ty trong nude. Ngoai ra, cac
doanh nghiép mai thanh 1dp c6 kha néng tai chinh manh va nén ting cong nghé tién tién ¢6 thé
tao diu kién thuan loi dé ho tao ra céc san phﬁim va dich vu voi gia thép hon gia trén thi truong
va ché d6 hdu mii cao. Do vdy, dé gift vi thé canh tranh trong bdi canh thi truomg hdi nhép,
Cong ty van cin tiép tuc d6i m&i trong hoat dong san xuét kinh doanh, d6i mdi cong nghé, quan
Iy doanh nghiép va duy tri nhidu chinh sach dii ngd tét ddi véi ngudn nhan lye chét lwong cao,
tir d6 ning cao chat lwong dich vu nhim dap tmg nhu ciu da dang cia céc doi tugng khach
hang./ The information technology and telecommunications sector faces intense competition
from domestic and international enterprises. Vietnam's WTO membership further facilitates
foreign market entry. New companies with strong financial resources and advanced technology
may offer lower prices and superior after-sales services. Therefore, HACISCO must
continuously innovate operations, technology, and management, while maintaining attractive
policies for high-quality human resources to enhance service quality.
4.2.5. Rii ro vé chi phi:/ Cost Risks

Trong qué trinh chuyén dbi s, chi phi nhan cdng cao la mét trong nhitng yéu t6 then
chét gay anh hudng dén chi phi nhan su ctia Cong ty. Pdng thoi, trong bdi canh cong nghé phat
trién nhanh va thay doi khong ngirng, viéc lwa chon giai phap cong nghé phui hop véi linh vuc
hoat dong ciia Cong ty can thyc hién nhitng dénh gi cén thiét véi nhu cau cta nhin tir 3 ndm
dén 5 nim. Viéc ning cao nang sudt lao dong va giam chi phi hoat dgng luén duge Cong ty chi
trong do ludmg va thye hién dénh gia thuong xuyén trong qué trinh tim phat trién. Nang te do
phét trién nhanh ciia cong nghé s& gy anh hudng lon dén hiéu qua kinh doanh céc thiét bi céng
nghé, dién tir Cong ty da dau tu véi gia trj cao néu trong truong hop kha khai thic khong kip
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thoi gian khau hao tai san va khong hoat déng hét cong suit. Nhim giam thiéu ri ro nay, Cong
ty di lya chon c4c phurong an diu t ¢6 chon loc, phan tich thi truong ky ludng, xdy dung cac
phuong an dy phong rui ro vé tai chinh, thi trudmg va cong nghé cho ting du an cy thé./ During
digital transformation, rising labor costs significantly impact personnel expenses. Rapid
technological changes require carefill evaluation of technology investments over a 3—35 year
horizon. Inefficient utilization of high-value technology assets mav affect profitability. To
mitigate these risks, the Company adopts selective investment strategies, conducts thorough

market analysis, and develops contingency plans for financial, market, and technological risks.
2 o 1 L 4% 4 -~ fa) A . - -
5.2.6. Rui ro ve gia nguyén vit liéu:/ Raw Material Price Risks

Nam 2025 nén kinh t& dong thoi chiu tac dong tir bién déng quée té va bude vao “ky
nguyén phét trién méi” véi dinh huéng chinh séch chién lwoc cho giai doan 2026-2030. Kinh
t€ Viét Nam dimg trude ca co hoi va thach thire tir bt 8n dia chinh tri, bién dong kinh & thé
gidi, ap lue thué quan va bién dong gia hang hoa, ty gid va lai suit. Tuy nhién, nhd diy manh
dau tu cong, xudt nhap khiu va FDI duy tri tich cue nén tiéu ding duwge phuc hdi va didu hanh
vi mé hiéu qua. GDP c4 nim ting 8,02%, phan anh da phuc hoi tich cue cia nén kinh té va Ia
mtre ting cao thir hai trong 05 (ndm) nim gin déy, chi thdp hon mirc ting ctia ndm 2022. Kim
ngach xudt nhap khiu dat ky luc v&i 930 ty USD (+18,2%), xuit siéu 20,03 ty USD. Tang
truong tin dung nidm 2025 téang 19,07%, toc d6 cao nhit ké tir nam 2010. Pdng thoi mirc do
lam phét drroc kiém soat, cac can déi 16n duge dam bao. Bén canh d6, gid vang bac bién dong
manh, ty gid tdng do chiu tdc dong boi dién bién gia thé gidi, gid vang miéng trong nude ting
81,5%, gid bac miéng ting 155%. Dong VND tiép tuc mit gid 3,2% so véi USD so véi nim
2024./ In 2025, the economy was influenced by global fluctuations while entering a new
development phase for 2026-2030. Vietnam's economy faced both opportunities and
challenges from geopolitical instability, global economic volatility, tariff’ pressures, and
Sfuctuations in commodity prices, exchange rates, and interest rates. However, strong public
investment, export-import growth, and stable FDI inflows supported consumption recovery and
effective macroeconomic managenent. GDP grew by 8.02%, marking one of the highest growth
rates in the past five vears. Total trade turnover reached a record USD 930 billion (+18.2%),
with a trade surplus of USD 20.03 billion. Credit growth reached 19.07%, the highest since
2010, while inflation remained under control. Meanwhile, gold and silver prices fluctuated
sharply, with domestic gold prices increasing by 81.5% and silver by 155%. The Vietnamese
Dong depreciated by 3.2% against the USD compared to 2024,

Do hoat dong trong linh vye cong nghé thong tin — vién thong, Céng ty can nhip khiu
nguyén li¢u diu vao bao gdm céc thiét bi, phy kién.... tir nude ngoai. Vi vay, nhirng bién dong
gi4 cha nguén ddu vao nay trén thi trwomg thé gidi sé tac dong trie tiép dén hoat déng san xudt
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kinh doanh ctia Céng ty. Ngoai ra, chi phi ngudn lao dong chat lugng cao trong nganh cong

nghé thong tin — vién thong ngay cing ting cao ciing la yéu to rui ro Cong ty luén quan tim./

As HACISCO operates in the IT and telecommunications sector, it relies on imported

equipment and materials. Therefore, fluctuations in global input prices directly impact business

operations. Additionally, rising costs of high-quality labor in this sector remain a significant

concern for the Company.
V.  TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2025/ BUSINESS
PERFORMANCE IN 2025

Céc chi tidu doanh thu va loi nhuan sau thué niam 2025 déu khong hoan thanh ké hoach

da dé ra:/ The targets for revenue and profit afier tax in 2025 were not achieved as planned:.
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Tang (1),
giam (-) %
N2025 so vai
STT Chi tiéw/ DVT/ Nam 2025/ Niam 2024/ N2024/
! No. Indicators Unit 2025 2024 Increase (+),
Decrease (<)
%
2025&2024
Tong tai san
| | (ngudn von)/ Total | DOng/ | |4 40 535 030 | 155.659.997.675 10,34%
assets (total VND
capital)
No phai tra/ Pong/
2 e UND 47.772.218.265 27.990.946.400 70.67%
Von chu so hitw/ Dong/
3 Equity YND 123.976.014.665 | 127.669.051.275 (2.89%)
Doanh thu thuan/ Dong/ )
4 Net revene YND 56.955.123.207 69.343.852.258 (17.87%)
Gia von hang ban/ | Pong/
5 Cost of goods sold | VND 52.824.436.848 66.808.393.562 (20.93%)
Dﬂﬂﬂh thl_l HDlal _D_(:Sl:léf: ___H ; ] _-___
6 (l;hinhj Financial UND 2.425.285.695 3.272.810.914 (25,90%)
fcome
| Chiphi HDtai | .
, ) Pong/ )
7 | chinl/ Financial VN;E' 973.971.351 1.981.246.022 (50,84%)
expenses




Tang (+),
giam (-) %
N2025 so voi

STT Chi tiéw/ BVT/ Nim 2025/ Nim 2024/ N2024/
/ No. Indicators Unit 2025 2024 Increase (1),
Decrease (=)
%
2025&2024

Chi phi QLDN/

Pong/
8 | Administrativ - 482.211.153 Zirag: 131, 5.,48%
ministrative VND 90.482.211.1 12.725.131.831 (25.48%)
expenses
g |Loinkufnkhac! | Pong 457 719474 (1.761.487.861) 125.98%)
Other profit VND R S St
Loi nhuan trudce Dane/ .
. on
10 | thué/ Profit before VNE:) (3.442.491.026) | (10.659.596.104) (67.71%)
toy:
ST G : B B
11 | hiénhank/ Current | DONE! | g4 545 5oy 81.202.216 208,55%
corporate income VND
____|lax expense
Loi nhuan sau Déne/
12 | thué/ Profit after ng (3.693.036.610) | (10.740.798.320) (65.62%)

tax

Doanh thu thuén tai Bao cdo riéng va Bao cdo Hop nhét dugc kiém toan nim 2025 giam
s0 v6i ndm 2024, Nguyén nhan: Thuc té doanh thu thuc hién trong ndm 2025 cta Cong ty déu
dat cao hon nam 2024, cu thé tai Bao céo riéng 14 62.103.842.795 dong tai Béo cédo hop nhit
73.953.081.576 dong. Tuy nhién trong nam 2025, Pon vi Tdng thau thuc hién viée quyét toan
Hop ddng thi cong xdy dung s 279/2023/HDXD/VIC-HACISCO ngay 27/09/2023 vé viéc Thi
cong hang myc cong trinh 129 Cin nha lién ké gém 16 A16 (01-45); 16 A21(01-22) va 16 A26
(01-62) Cdng trinh Khu Nha & xa hi tai Khu tai dinh cu, dan cu va dich vu thwong mai Phudng
4, Thanh phé Tra Vinh (Céng trinh nay dé tinh doanh thu va chi phi trong nam 2023), 1am diéu
chinh gidm doanh thu trong nim 2025: -16.997.958.369 dong, dan dén doanh thu thudn trén
Béo co riéng con 45.105.884.426 dong; trén Bao cao hop nhit con 56.955.123.207 ddng./ Net
revemue in the Separate Financial Statements and the Consolidated Audited Financial
Statements for 2025 decreased compared to 2024. Reason: The actual revenue achieved by the

Company in 2025 was higher than in 2024, specifically VND 62,103,842,795 in the Separate
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Financial Statements and VND 73.953.081.576 in the Consolidated Financial Statements.

However, in 2023, the main contractor carried out the final settlement of Construction Contract

No. 279/2023/HBXD/VIC-HACISCO dated September 27, 2023 regarding the consiruction of

129 adjacent houses including Lot A16 (01-45), Lot A21 (01-22), and Lot A26 (01-62) under
the Social Housing Project in the Resettlement, Residential and Commercial Service Area,
Ward 4, Tra Vinh City (this project had already recognized revenue and costs in 2023),
resulting in a decrease in revenue in 2025 of VND 16,997,958,369. Accordingly, net reventue
in the Separate Financial Statements decreased to VND 45,105,884,426; and in the
Consolidated Financial Statements to VND 56,955,123,207.

Trong ndm 2025, Cong ty da kiém sodt tt duge gid von. Giam duge ty 1€ gia vén/ doanh
thu (tai BCTC riéng: nam 2025 14 91,7% so v6i nam 2024 1 97,3%; tai BCTC hgp nhét: nim
2025 1a 92,7% so vai nam 2024 1a 96,3%). Cong ty cling da siét chit chi phi quén 1y doanh
nghiép. Nim 2025 doanh thu thyc hién phét sinh trong ndm ting hon niam 2024 nhung chi phi
doanh nghiép ndm 2025 gidm sdu 25,48% so v&i nam 2024./ In 2025, the Company effectively
controlled its cost of goods sold, reducing the cost of goods sold to revenue ratio (in the
Separate Financial Statements: 91.7% in 2025 compared to 97.3% in 2024, in the Consolidated
Financial Statements: 92.7% in 2025 compared to 96.3% in 2024). The Company also
tightened its management of administrative expenses. In 2025, although revenue generated
during the vear increased compared to 2024, administrative expenses decreased significantly
by 25.48% compared to 2024.

Hoat dong san xuat kinh doanh gia ting nhung chi phi hoat déng tai chinh giam hon so
v&i nam 2024 cho thdy Céng ty da lam tt trong viée tu can ddi tai chinh dé phuc vu cho hoat
dong san xudt kinh doanh va han ché t6i da viée sir dung von vay tir cac to chire tin dung, giam
dwoc chi phi vén dé ning cao hiéu qua st dung von./ Business operations increased while
financial expenses decreased compared to 2024, showing that the Company performed well in
balancing its financial resources to serve production and business activities, and minimized the
use of borrowed capital from credit institutions, thereby reducing capital costs and improving

capital efficiency.

Trong nam Cong ty cling da khai thac dugce hét khu vye kho cho thué tai 51 Vii Trong
Phung, dong thoi thu gon dién tich st dung vin phong tai Vin phong 4 tang tai 51 Vii Trong
Phung dé cho thué toan b6 ting 1, tao ngudn thu nhap 6n dinh bu dép cho chi phi quan 1y cta
doanh nghiép./ During the year, the Company fully utilized the warehouse area for lease at 51

Vu Trong Phung. At the same time, it reduced the office space used at the 4-storey office
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building at 51 Vu Trong Phung and leased out the entire first floor, creating a stable source of

income to offset the Company s administrative expenses.

Mic di ¢6 rat nhidu nd lyc trong cong tac diéu hanh san xuit kinh doanh va quan Iy chi
phi, lgi nhudn sau thué phat sinh thwe hién trong nam 2025 déu duong, nhung két quan loi
nhuin sau thué nim 2025 bi 4m do lgi nhudn phét sinh trong nim khong du dé bu dap viée
giam loi nhudn do diéu chinh doanh thu/ chi phi ctia céng trinh Khu Nha & xa hoi tai Khu tai
dinh cu, dan cuw va dich vu thwong mai Phwong 4, Thanh ph5 Tra Vinh (da tinh doanh thu va
chi phi trong nam 2023)./ Although there were many efforts in managing production and
business activities and controlling costs, and the profit after tax generated during 2025 was
positive, the overall profit after tax for 2025 was negative because the profit generated during
the year was not stifficient to offset the decrease in profit due to the adjustment of revenue and
costs of the Social Housing Project in the Resettlement, Residential and Comimercial Service
Area, Ward 4, Tra Vinh City (which had already recognized revenue and costs in 2023).

A TO CHYTC VA NHAN QIUT/ ORGANTZATION AND PERSONNEL

6.1. Thanh vién HDQT:/ Members of the Board of Directors:

Ngay bat dhu/khéng con I

Chire vy Position (think | yo0 1 vigh EBOTI BDOT

vién HDQOT doc ldp, thanh

3 doc ldp
STT Thanh viéen HDQT vien HDQT khong diéu |The date becoming/ceasing to
Member of the Board of itanh) (Independent be the member of BoDs
No. ; v , %
Directors members of the BoDs, Ngay bo Ngay mien
Non-executive members of{ ~ nhiém nhi¢m
the BoDs) Dc.rre of J?afcj of
appointments|  dismissal
Ong Nguyn Hodi Nam Chi tich HDQT 27/04/2021
! . _ 27 Arpil
Myr. Hoai Nam, Nguyen Chairman of the BoDs 2021

Ong Nguyén Duy Nghiém|  Ph6 Chu tich HDQT 26/04/2024

2 26", Arpil
Mr. Duy Nghiem, Nguyen | Vice Chairman of the BoDs 2024

Ong DPinh Tién Vinh Thanh vién HDQT 27/04/2021

3 S 27 Arpil
Myr. Tien Vinh, Dinh Member of the BoDs 2021

Ong Nguyén Thanh Hai Thanh vién HDQT 27/04/2021

4 27" Arpil
Mpr. Thanh Hai, Nguyen Member of the BoDs 202]
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Thanh vién HDQT ddc lap

6.2.

_ Ong Pham Tran Tho 27 24’{ 202_1
] Independent member of the | 27", Arpil
Mpr. Tran Tho, Pham BoDs 2021
Thanh vién Ban Kiém soat:/ Members of the Supervisory Board:
Ngay bit diu/khong con la
thanh vien BKS
The date becoming/ceasing
Thanh vién BKS : to be the member of Board
iy Member of the Board of Chu:c.vu of Supervisors
No. ? Position - =
Supervisors .2 1.~ | Ngdy mién
Ngay bo nhiém T hidm
Date of g
appointments Ehate o
PPOo! dismissal
. g Truong Ban Kiém sodt
Ong Pham inh Thing ruong Ban Kiém soa —
1 i, Dtk Thang, Pham Head of the .Boara' of 26 Arpil 2024
Supervisors
Ba Pham Thi Thanh Lan | Thanh vién Ban Kiém soat
) . 27/04/2021
Mrs. Thi Thanh Lan, Member of the Board of 27 Arpil 2021
Pham Supervisors
Ba Pham Thj Lan Huong| Thanh vién Ban Kiém soét
_ 26/04/2024
3 Mprs. Thi Lan Huong, Member of the Board of

Pham

Supervisors

26™, Arpil 2024
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6.3. Thanh vién Ban Tong Giam dbe:/ Members of the Board of Management:
Ngay bo Ngay mién
nhiém thanh [nhiém thanh
) : vién Ban vién Ban
gpp| Thinh vién Ban diéu hanh Nf;‘zlt:;::g Trinh d§ chuyén | gidu hanh | diéu hanh
No. J@Ier;}ber of Board of Digie of I:TEIO{] ' Date of Date of
anagement birth Qualification appointment | dismissal of
of Board of | Board of
Management \Management
Ong Tran Viin Long/ M ¥ar | o197 ) 16/9/2024
Long, Tran th K¥ su xay dung 16t
l ] . LER '
Tong Giam dbc/ General | December Civil engineer September
Director 1976 2024
Ong Nguyén Thanh Hai > cw dién tir vid
14/02/1970 Ky su di?n fir vién <o
My Thanh Hai Newven 7dth thong 24/5/2023
2 T ' . F b ] ) . . 24{)?’ May
Pho Tong Giam doc/ Deputy & ;Kg}’ Telecommunications 2023
General Director £57 engineer

6.4. K& toan trwong:/ Chief Accountant:
Ngay bo nhiém |Ngay mién nhiém
thanh vién Ban | thanh vién Ban
~ , ‘ ~ . A ~ oA -
STT Hg tén Ngjay tl}ang Tl"lflh ﬂ({ dieu hanh dieu h'anl'l
nam sinh | chuyén mon Date of Date of dismissal
No. Name ; % . A
Date of birth| Qualification | appointment of of Board of
Board of Management
Management
MBA Quan tri
Ba Pham Thi Cim Anh 22;"1?2:”}#976 kinh doanh /112004
g - . ! . th
1l |Mps. Thi Cam Anh, Disanihas MBA in 11", November
Pham 1076 Business 2024
Administration
6.5. Nhan sw va chinh sach cho Ngwoi lao dong:/ Employees and Policies for Employees:

6.5.1. S6 lwong lao dong, mirc lwong trung binh d6i véi Ngwoi lao ddng:/ Number of

employees and average salary:
- 56 lrgng lao dong: Téung s6 CBNV dén thoi diém 31/12/2025 cua Cong ty twong duong

34 nguoi, giam 53% nhan sy so voi thoi diem cung ky nam trudge./ Number of employees:
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As of December 31, 2025, the total number of employees of the Company was 34,
representing a 33% decirease compared to the same period last year.

- Miic lrong trung binh: 11,4 triéu dong/thang./ Average salary: VND [ 1.4 million/month.
6.5.2. Chinh sach lao déng nham dam bio sitc khoe, an toan va phic lgi cia Nguoi lao

dong:/ Labor policies to ensure health, safety, and employee welfare:

- Ngudi lao dong duge Dam bao gidy 1am, bao hd va céc chinh sach phic loi theo quy dinh
clia phap ludt va luét lao dong./ Employees are ensuied working hours, labor protection, and
welfare policies in accordance with legal regulations and the Labor Law.

- Péng BHXH, BHYT, BHTN cho 100% CBCNV ky HPLD tir | thang trG 1én. Tién bao
hiém x4 héi ciia Céng ty duge chuyén cho co quan BHXH ding thai han, khéng ng tién do dé
cac ché dd BHXH cho ngudi lao dong nhu huu tri, dm dau, thai san ... duge giai quyét kip théri./
Pay social insurance (SI), health insurance (HI), and unemployment insurance (Ul) for 100%
of employees signing labor contracts of 1 month or more. Social insurance contributions are
paid on time, with no outstanding amounts; therefore, employee benefits such as retirement,
sickness, maternity, efc. are settled promptly.

- Thuyec hién kham stc khoe dinh ky cho nguoi lao dong./ Conduct periodic health check-
ups for employees.

- Cai thién didu kién 1am viéc cia CBCNV: Cong ty da tién hanh sira chita, cai tao lai khu
nha lam viéc, cédc phong lam vicc, déu da duoc stra sang lai cho sach dep, déu duge trang bi hé
théng chiéu séng, hé théng hut bui, hé théng théng gi6, diéu hoa nhi¢t do tao dicu kién tot nhat
mdi truong lam viée cho CBCNV Cong ty./ Improve working conditions: The Company has
repaired and renovated working areas and offices, ensuring cleanliness, and equipped them
with lighting systems, dust extraction systems, ventilation, and air conditioning to provide the
best working environment for employees.

6.5.3. Hoat ddng dao tao ngudi lao djng So gior dao tao trung binh moi nim, theo nhin
vién va theo phan loai nhan vién:/ Employee training activities:

- Hang nim Céng ty td chirc tip hufn an todn lao dong, phong chdy chita chéy, cap thé
ATVSLD cho toan bd CBCNV theo ding quy dinh. Cong ty thanh 1ap Ho1 ddng bao ho lao
dong, Ban chi huy PCCN, dgi PCCC tai chd, mang luGi an toan vé sinh vién va da dat hi¢u qua
cao trong cong tic ATVSLD: Pam bao an toan tuyét déi cho ngudi va thiét bi: Khéng dé xay
ra tai nan lao dong, chdy né. Trung binh méi nhén vién dugc dao tao 3gid/nam./ Annually, the
Company organizes training on occupational safety, fire prevention and fighting, and issues
occupational safety cards to all employees in compliance with regulations. The Company has
established a Labor Safety Council, Fire Prevention and Fighting Steering Committee, on-site

fire prevention teams, and a network of safety officers, achieving high effectiveness in
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occupational safety: ensuring absolure safety for people and equipment, with no labor
accidents or fires. On average, each employee receives 3 hours of training per vear.

- Céc chuong trinh phét trién k¥ nang va hoc tap lién tuc dé hé tro ngudi lao dong dam
bao c6 viée lam va phat trién sy nghiép: Cong ty chua ¢6 trrong trinh déo tao./ Programs for
skill development and continuous learning: The Company currently does not have formal
fraining progiams.

VIL  BAO CAO DANH GIA CUA BAN TONG GIAM DOC/ REPORT OF THE BOARD
OF MANAGEMENT
7.1.  Céng tic tii cau tric, to chire, sip xép nhan sw:/ Restructuring, organization, and

personn el arrangemertt:

Trong béi canh tinh hinh kinh té chung con nhiéu khé khén, thi truomg xdy dung — diu
tw suy giam, khoi lwong cong viée va doanh thu ciia Céng ty khéng dat nhw ké hoach dé ra, dé
dam bao can ddi tai chinh, duy tri hoat dong 6n dinh v& nang cao hiéu qua san xudt kinh doanh,
Cong ty tiép tuc phai ra soat lai co cdu td chire, sip xép lai lao dong va thwe hién tinh giam
ubién sy tad ot sO Lo phian ciira thue sy can thiét hoac ¢o sy chong chéo vé chire nang, nhiém
vu. Viée tinh giam nhan su theo hudng tao déi ngli nhan sy tinh, gon nhe, chuyén siu trén co
s& xdy dung chirc nang nhiém vu cia tirng phong ban chuyén mon gén véi dinh bién nhan su
cu thé, chi tiét. Viée tinh giam nhan sw 13 giai phap can thiét nhim t5i wu ngudn luc, giam ép
lwe chi phi, ddng thoi tap trung ngudn lue cho céc hoat dong cot 161, tao nén tang cho su phat
trién bén viing ctia Cong ty trong thoi gian t&i./ Inn the context of ongoing economic difficulties
and a decline in the construction and investment market, the Company s workload and revenue
did not meet planned targets. To ensure financial balance, maintain stable operations, and
improve efficiency, the Company continued to review its organizational structure, rearrange
labor, and streamline personnel in certain departments with overlapping or unnecessary
fiunctions. Personnel downsizing aims to build a lean, efficient, and specialized workforce based
on clearly defined functions and staffing levels for each department. This is a necessary solution
fo optimize resources, reduce cost pressure, and focus on core activities, laving a foundation

Jor sustainable development.

Cho dén thoi diém hién tai, b6 may nhén su Cong ty dd co ban én dinh, co ciu t6 chitc
duge ra soat, kién toan theo hudng tinh gon, hiéu qua. Cac vi tri cong tic duge b6 tri phu hop
v6i ndng lyc chuyén mén, dam bdo nguyén tic dung ngudi, dung viée./ Up to now, the
Company s personnel structure has been basically stabilized, with an optimized and efficient
organizational structure. Positions are assigned appropriately according to professional

capacity, ensuring the right person for the right job.



7.2.  Cong tic thu hoi cong no/ Receivables collection:

Thue trang cdng no ton dong ciia Cong ty con & mite cao, bao gom ca céng ng trén 56
sach va theo doi ngoai bang, do do cong tac thu hdi cong ng duge xéc dinh 12 nhiém vy trong
tAm. Ban X Iy & Thu hdi cong ng da phdi hop véi Phong TCKT va cac Phong/Ban lién quan
td chirc ra soat, déi chiéu hd s, phén loai déi twong céng no, xac nhin cac khoan ng ndi b va
bén ngoai; dong thoi xay dung ké hoach dén déc thu hdi déi véi cac déi tugng trong diém va
trién khai cac bién phéap thu hdi phit hop./ Outstanding receivables remain high, including both
recorded and off-balance sheet items. Therefore, debt collection is identified as a key task. The
Debt Settlement and Collection Department has coordinated with the Finance and Accounting
Department and other units to review, reconcile documents, classify receivables, confirm
internal and external debts, and develop collection plans with appropriate measures.

Nhitng céng trinh trién khai trong nim 2024 - 2025 déu thu hdi vén tét. Tuy nhién déi
v6i cdc khoan cong ng ton dong lau nim, viée xir Iy con gip nhiéu kh6 khan, vudng méc. Cong
ty ciing dang phai ddi dién véi ap luc rat 16n déi véi yéu ciu clia Pon vi kiém toan ciing nhu
su kiém tra soat xét cua Uy ban chimg khoan vé viéc phai trich lap du phong cho céc khoan
phai thu tdn déng qua nhiéu ky k& todn ma chua thu héi duge tinh theo tudi ng. Nam 2025 don
vi kiém to4n da yéu ciu Cong ty trich 1ap dy phong 600.506.471 déng cho céc khoan phai thu
rii ro khé doi. Do dé dit ra nhiém vu trong nam 2026, Ban Xir Iy & Thu hdi c6ng no cling céc
Phong/Ban chirc niing s& phai tiép tyc nghién ctru, d& xuit cdc phuong 4n cu thé déi véi timg
ddi twong dé tirg budce xir Iy dut diém coéng no ton dong./ Projects implemented during 2024—
20235 achieved good capital recovery. However, for long-ouistanding receivables, the handling
process still faces many difficulties and obstacles. The Company is also under significant
pressure from audit requirements as well as inspections and reviews by the State Securities
Commission regarding the need to make provisions for receivables that have remained
outstanding over multiple accounting periods based on their aging. In 2025, the auditor
required the Company to make a provision of VND 600,506,471 for doubiful receivables.
Therefore, in 2026, the Debt Settlement and Collection Department, together with relevant
divisions, will need to continue studying and proposing specific solutions for each debtor in
order to gradually resolve all outstanding receivables.

Bén canh d6 céng ng phai thu cia mét sd cong trinh nhitng nim trude déy do cach ghi
nhin doanh thu khong ding chuin mye din dén trén s6 sach 1a cdng ng phai thu nhung thyc
chét cong no bén Chi diu tu vén la cac khoan tam tng, diéu dé dit ra nhiém vu phai ra sodt va
hoén thién céc hd so dé déng géi cac cong trinh, dwa cong ng vé diing ban chét va co co s dé

thu hoi cong ng./ Additionally, some receivables from previous years were incorrectly
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recognized as revenue, while in reality they are still advances from investors. This requires
reviewing and completing documentation to properly reflect the nature of receivables ane
provide a basis for recoveiy.

7.3.  Cong tac thanh quyét toan/ Settlement and finalization:

Do déc thu céc céng trinh xay lép vién théng, cong tac nghiém thu, thanh quyét toan
thudng kéo dai, anh huéng dén tién d6 ghi nhan doanh thu, thu hdi céng ng Chu diu tu, dong
thri phat sinh thém chi phi so véi dy kién ban dau. Bén canh do, trong giai doan trude, viéc
giao toan b cong tac niy cho cic Xi nghiép din dén cong téc quan 1y, theo ddi hd so thanh
quyét toan chua duge kiém soat chat ch&./ Due fo the specific nature of telecommunications
construction projects, the acceptance, pavment, and final settlement processes are often
prolonged, affecting the timing of revenue recognition and the recovery of receivables from
project owners, while also generating additional costs compared to initial estimates. In

addition, in previous periods, assigning all of these tasks to subsidiaries resulted in inadequate
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Trong nidm 2025, cic Phong/Ban Céng ty di t6 chirc ra soat, phén loai tinh trang hd so
nghiém thu, thanh quyét toan cua timg cong trinh; dong thoi truc tiép phdi hop véi cée Xi
nghiép hoan thién hé so va lam vige véi CDT nham timg bude xur Iy cdc cong trinh ton dong./
In 2025, the Company's departments conducted a review and classification of the status of
acceptance and settlement dossiers for each project; at the same time, they directly coordinated
with the subsidiaries to complete documentation and work with project owners in order to

gradually resolve outstanding projects.

V¢ phia Céng ty, nam 2025 da trién khai thyc hién quyét toan ndi bé dbi véi cée cong
trinh dd quyét toan v6i CDT, lam viée v6i Chi nhiém cong trinh dé kiém soat toan bd chi phi
dd dua vao cong trinh truée khi thye hién thanh toan lan cudi, thue hién viée cin déi giir lai cac
khoén thanh toén & mirc do phit hop dbi véi cac cong trinh chua duge quyét toan thué, qua dé
tang cudng cong téc quan 1y chi phi va han ché rii ro tai chinh./ From the Company's side, in
2025 internal settlements were implemented for projects already settled with project owners,
the Company also worked with project managers to review and control all costs allocated to
each project prior to final payment, and retained appropriate portions of pavments for projects
not yet finalized for tax purposes. This has contributed to strengthening cost management and

mitigating financial risks.
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7.4. Cong tac tai chinh ke toan/ Financial and accounting woirk:

Cong tac hach toan ké toan duge thuc hién déy du, tuln thu cac quy dinh cua phap luat
va Quy ché quan ly tai chinh ctia Céng ty. Viéce 1ap, hoan thién bao céo tai chinh riéng va bio
céo tai chinh hop nhit ciia Céng ty duge thuc hién kip thoi, ddm bio cong téc kiém toan va
céng bd théng tin ding thoi han quy dinh./ Accounting is carried out in compliance with legal
regulations and the Company’s financial management policies. Financial statements are

prepared and finalized on time, ensuring compliance with audit and disclosure requirements.

Trong ndm 2025, Phong TCKT da tién hanh ra soat, ddi mdi phurong thire van hanh va
timg bude khiic phuc céc ton tai trong cong tac hach toan ké toan, luu trit, tip hop hd so cua
giai doan trude./ In 2023, the Finance and Accounting Department reviewed and improved
operational processes and gradually addressed past shortcomings in accounting and

documentation.

VIII. BAO CAO PANH GIA CUA HOI PONG QUAN TRY/ REPORT OF THE BOARD

OF DIRECTOR

Can cir cac Nghi quyét dugc ban hanh trong nam 2025, trach nhiém giam séat ddi voi
hoat dong didu hanh Céng ty cta Ban Téng Giam dbc di dwoc HPQT thuc hién day di va
thuong xuyén, dic biét trong cic vén dé lién quan dén qué trinh trién khai thue hién cac Nghi
quyét ciia Dai hoi dong Cb déng (“PHPCD?) va HDQT, bao dam tun thi ding quy dinh tai
Diéu 1é cua Céng ty, Ludt chimg khoan va Ludt Doanh nghiép hi¢n hanh./ Based on resolutions
issued in 2025, the Board of Directors has fully and regularly supervised the Board of
Management, especially in implementing resolutions of the General Meeting of Shareholders
(GMS) and the BOD, ensuring compliance with the Company Charter, Securities Law, and
Enterprise Law.

Trong nim 2025, dudi sy chi dao, diéu hanh ciia Ong Trin Vian Long — Téng Gidm ddc,
Cong ty di thue hién hang loat cdc d6i mdi vé chinh sach va quy ché quan tri ndi bd, ra soét
che vhn @& vudng mic di va dang ton tai trong qua trinh chuyén d6i mé rdng mé hinh kinh
doanh, ciing nhu néng cao kha ning nim bat xu huéng thi trudmg, dén diu cic co hoi dau tu
trong giai doan méi. HDQT va BTGP da ludn kip thoi didu chinh va théng nhit dinh huéng
phat trién phu hgp, chi dao kip thoi viée thdo g& céc kho khan va phwong an khic phuc, xiy
dung va ciing c¢b cic quy trinh quan 1y, van héa cong ty, dam bao cho mét sy phét trién hidu
qué va bén viing trong nhirng nam tié€p theo./ Under the leadership of Mr. Tran Van Long —
General Director, the Company implemented significant reforms in governance policies,

addressed operational issues, and improved its ability to capture market opportuniries. The
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BOD and BOM have aligned development strategies, resolved difficulties, and strengthened
management processes and corporate culture to ensure sustainable growth.

Pé dam bao tinh minh bach trong hoat dong cia BTGP, theo Didu 1& va Quy ché quan
tri, HDQT thudng xuyén thuce hién vig¢e giam sat hoat dong ctiia BTGD trong viéce trién khai cac
nghj quyét cia HPQT. Cu thé:/ To ensure transparency in the operations of the Board of
Management (BOM), in accordance with the Charter and the Corporate Governance
Regulations, the Board of Directors (BOD) regularly supervises the BOM in implementing the
resolutions of the BOD. Specifically:

- Yéu cau tuln thu cic quy dinh, chinh sach ndi bd trong cdng tac diéu hanh, cong tac tai
chinh ké toan, dam bao cin dbi cho hoat dong kinh doanh tai Cong ty;/ Ensuring compliance
with internal regulations and policies in operations, finance, and accounting, and maintaining
Jfinancial balance for the Company’s business activities;

- Holding quarterly meetings to require quarterly performance reports and to conduct
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gia, téng két mdi quy; / Holding quarterly meetings to require quarterly performance reports and to
conduct evaluations and reviews,;

- Yéu cau BTGD dua ra Ké hoach va trién khai ké hoach theo muc tiéu chién luoc da
dugc DPHDCD, HDQT thong quay/ Requiring the Board of Management (BOM) to develop and
implement plans in line with strategic objectives approved by the General Meeting of
Shareholders (GMS) and the Board of Directors (BOD);

- Yéu cau ting cudong cong tdc dam bao an toan va chi ddng quan tri rui ro trong toan
Cong ty;/ Requiring the strengthening of safety assurance and pioactive risk management
throughout the Company,

- Béo c4o bién dong nhan luc va ké hoach tuyén dung;/ Reporting on workforce fluctuations
and recruitment plans,

- Lap Béo céo tai chinh va giai trinh théng tin vé céc khoan muc lién quan;/ Preparing
Jfinancial statements and providing explanations for relevant iteins,

- Phéi hop v6i cdc Phong/Ban dé nfim bét kip thoi cac i ro va dua ra phuong én kip
thoi./ Preparing financial statements and providing explanations for relevant itemns;

Trén co so két qua trién khai thye hién, HPQT ghi nhan BTGP dé nd lyc diéu hanh hoat
dong ctia Cong ty véi sir than trong va tinh than ciu thi, timg bude xay dyng duge céc quy trinh
chit ché giup dam bao hiéu qua hoat déng va phdi hgp clia cdc Phong/Ban, va timg budce xdy
dung duge mét van héa lam viée van minh, di méi, phit hop véi chién lwge phét trién lau dai

cia Cong ty. BTGP ciing thuc hién ding cdc quyén va nhiém vu dugc giao theo quy dinh tai
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Piu 1¢ Céng ty va cdc nghi quyét/quyét dinh cia DHDCD va HPQT, ¢b ging mang lai loi ich
cho Céng ty va toan thé CH dbéng, va sé timg budc khic phuc tinh trang kho khin ma Céng ty
dang gip phai trong qué trinh ddi méi, ddng thi ¢6 nhitng phuong an phat trién d¢ ning cao
vi thé ciia Céng ty trén thi trudng ./ Based on the implementation results, the BOD acknowledges
that the BOM has made efforts to manage the Company's operations with prudence and a
progressive mindset, gradually establishing structured processes lo ensure operational
efficiency and coordination among departments, and building a professional, innovative
working culture aligned with the Company’s long-term development strategy. The BOM has
also properly performed its rights and duties in accordance with the Company's Charter and
the resolutions/decisions of the GMS and BOD, striving to bring benefits to the Company and
all shareholders, and will gradually overcome the difficulties faced during the transformation
process while proposing development plans to enhance the Company s market position.

Trong nam 2025, HDQT d tién hanh té chirc 12 phién hop, bao gdm 04 (bon) phién
hop truc tiép va 08 (tdm) phién hop ldy ¥ kién thanh vién HDQT béng van ban véi sy tham gia
ctia cac thanh vién HPQT, kip thoi dura ra cac Quyét dinh ding din, giai quyét céc van dé lién
quan dén hoat ddng san xuit kinh doanh ctia Cong ty thudc pham vi, thim quyén quyét dinh
cia HDQT. Ty 1é tham dy va ty quyén tham du dat 100% tat ca cac budi hop. Thong tin chi
tiét vé ndi dung cac cude hop da dwoc cong bd trong Béo céo tinh hinh quan tri ndm 2025 da
duoe cong bd thong tin theo quy dinh tai Théng tw 96/2020/TT-BTC ngay 30/01/2026./ In
2025, the BOD held 12 meetings, including 4 in-person meetings and 8 meetings conducted
through written resolutions, with full participation of BOD members. Timely and appropriate
decisions were made to address issues related to the Company’s production and business
activities within the authority of the BOD. The attendance and authorized attendance rate
reached 100% for all meetings. Detailed information on meeting contents has been disclosed
in the 2025 Corporate Governance Report in accordance with Circular No. 96/2020/TT-BTC
dated January 30, 2026.

IX. BAO CAO PANH GIA CUA BAN KIEM SOAT/ REPORT OF THE
SUPERVISORY BOARD

Béo cdo tai chinh dugc lap boi Céng ty Cd phin HACISCO tai thdi diém ngay
31/12/2025, d& duwoc Cong ty TNHH Héng Kiém toan AASC thye hién kiém toén, bao cao s6
270326.043/BCTC.KT7 va 260326.042/BCTC.KT7 ngy 26/3/2026, BKS xin bao cdo két qua
thim dinh nhuw saw/ The financial statements of HACISCO Joint Stock Company as at
December 31, 2025 were audited by AASC Auditing Firm wunder Reports No.
270326.043/BCTC.KT7 and 260326.042/BCTC.KT7 dated March 26, 2026. The Supervisory
Board reports its assessment as follows:

37

'\‘/ - AN -
NV ) B

&0

5 A I,

o i
L

W



9.1. BCTC riéng va BCTC hop nhat, Béo cdo két qua hoat dong kinh doanh, Béo cdo Luu
chuyén tién té cho nam tai chinh, két thiic vao ngay 31/12/2025 ctia Cong ty, vé& co ban da phan
anh trung thuc, hop 1y trén cdc khia canh trong yéu phui hop véi cée quy dinh hién hanh./ The
separate and consolidated financial statements, income statement, and cash flow statement for
the fiscal year ended December 31, 2025 have, in all material respects, fairly and reasonably
reflected the Company s financial position in accordance with current regulations.

9.2.  Viéc ghi chép, md s6 ké toan, phan loai cic ndi dung kinh té theo Chuin mue ké toan
do B§ Tai chinh ban hanh./ Accounting records, bookkeeping, and classification of economic
transactions comply with accounting standards issued by the Ministry of Finance.

9.3. Cong ty di ¢6 bio cdo ddi vdi cac hop dong, giao dich d6i véi ngudi c6 lién quan thude
thim quyén phé duyét ciia Hoi ddng quan tri hojic ctia PHDCD./ The C ompany has reported
related-party transactions subject to approval by the BOD or GMS.

9.4. Cong ty da thyc hién bao céo va cong b théng tin dinh ky theo quy dinh vé viéc cong
bd thong tin trén thi truong chimg khoan./ The Company has complied with periodic reporting
and information disclosure requirements in accordance with securities regulations.

9.5. Téng doanh thu bén hing hod va cung cip dich vu nam 2025 12 56.95 t¥. dat 46% so Vi
ké hoach duge Nghi quyét PHPCP dé ra (123 ty). Néu khéng ghi nhin khoan 16 tir Cong
trinh/dy &n Tra Vinh (khoan 16 1a 3,3 ty dong va ghi nhan giam doanh thu cong trinh theo quyét
toén gin 17 ty déng) thi doanh thu ghi nhén trong nam a 73,9 ty dong, 60% KH va bing 106%
so voi cung ky./ Total revenue from sales of goods and services in 2025 reached VND 56.95
billion, equivalent to 46% of the plan approved by the GMS (VND 123 billion). Excluding the
loss from the Tra Vinh Project (VND 3.3 billion loss and approximately VND 17 billion revenue
reduction due to settlement), recognized revenue would have been VND 73.9 billion, equal to
60% of the plan and 106% compared to the same period.

Cu thé nhw sau:/ Specifically:

- Ghi nhan tai thoi diém 31/12/2025, doanh thu ban hang & CCDV dat 56,955 ty dong,
bing 46% ké hoach dé ra; bang 82% so véi cing ky niam 2024 (ndm 2024 13 69,3 ty)y/ As of
December 31, 2025, revenue fiom sales and services reached VND 56.935 billion, equal to
46% of the plan and 82% compared to 2024 (VND 69.3 billion);

- Doanh thu ghi nhan tir cic hgp dong xay dung thuc hién trong nam 2025 13 49,7 ty dong,
bing 76% so véi cing ky nam 2024,/ Revenue from construction contracts in 2025 reached
VND 49.7 billion, equal to 76% compared to 2024;

- Doanh thu cung cip dich vy, cho thué kho bai, mat bing 13 7,2 ty ddng, bing 203% so
voi nam 2024;/ Revenue from services, warehouse leasing, and premises leasing reached VND
7.2 billion, equal to 203% compared to 2024,

- Doanh thu tir hoat dong tii chinh trong nam 2025 dat 2,4 ty dong, bing 74% so véi nim
2024. Chi phi hoat dong tai chinh 1a 973 trid¢u dong, bang 49% so véi ciing ky, giam 1 ty ddng,
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chu yéu 12 tra 1di tién vay;/ Financial income in 2025 reached VND 2.4 billion (74% of 2024),
while financial expenses were VND 973 million (49% of 2024), mainly interest expenses.

Niam 2025, Cong ty hoat dong kinh doanh chua hiéu qua, doanh thu dat thap so voi ky
vong va ké hoach d& ra (dat 56,955 ty dong/123 ty ddng ké hoach), gia von hang ban 1a 52,8 ty
ddng. Trong d6, gid von cia cac HP xdy dung chiém 43%; gid vén cia HIL, CCDV chiém 57%:;
lgi nhudn gdp vé hang ban va CCDV dat 4,1 ty dong, bing 163% so véi nam 2024./ In 2025,
business operations were not effective, with revenue below expectations (VND 56.953 billion
vs. VND 123 billion planned). Cost of goods sold was VND 52.8 billion, including 43% from
construction contracts and 57% from goods and services. Gross profit reached VND 4.1 billion,
equal to 163% compared to 2024.

Tai BCTC hop nhét cia Cong ty, doanh thu ban hang héa va CCDV trude khi diéu chinh
dat 73,9 ty ddng, tuy nhién do phai ganh khoan 16 tir Cong trinh/dy an Tra Vinh, ghi giam doanh
thu gén 17 ty ddng, nén doanh thu ban hang héa va CCDV sau diu chinh dat 56,955 ty déng,
loi nhudn tir hoat dng kinh doanh (dm) -39 ty dong; lgi nhudn trude thué (dm) -3,44 ty dong;
loi nhufn sau thué (am) -3,69 ty dong./ In the consolidated financial statements, revenue before
adjustment reached VND 73.9 billion; however, due to losses from the Tra Vinh Project and a
revenue reduction of nearly VND 17 billion, adjusted revenie was VND 56.955 billion.
Operating profit was negative VND 3.9 billion; profit before tax was negative VND 3.44
billion; and profit after tax was negative VND 3.69 billion.

Ty trong gia von hang ban trén doanh thu thudn ndm 2025 13 92,7%, tuy di giam so vé&i
nim 2024 14 95%, nhung van con & mirc caoy/ The cost of goods sold to net revenue ratio in
2025 was 92.7%, reduced from 95% in 2024 but still at a high level.

Ty trong chi phi quan ly doanh nghi¢p/doanh thu thuan trong nim 2025 13 16,6%, gidm
déng ké so véi nam 2024 (trén 18%). CFQL giam tir 12,7 ty dong nam 2024 xubng 9,482 ty
ddng nidm 2025. Do trong nim 2025, Ban TGD Céng ty da tiép tuc thuc hién tai céu trac lai bo
may quan ly theo hwdng gon, nhe, hi€u qua hon; sang loc, tuyén dyung lao dong (ca lanh dao,
ngudi quan 1y va chuyén vién) nhim dap tng, phit hop véi nhu cau va tinh hinh thue t&./ The
ratio of administrative expenses to net revenue in 2025 was 16.6%, significantly reduced from
over 18% in 2024. Administrative expenses decreased firom VND [2.7 billion in 2024 to VND
9.482 billion in 2025 due to continued restructuring toward a leaner and more efficient
management struciure.

9.6. Béo céo Luu chuyén tién té (“Béo céo LCTT”) két thuc nam 2025 cho thiy:/ Cash Flow
Statement (CFS)

- LCTT tir hoat dong kinh doanh dang (am) -17.69 ty ddng cho thay tinh hinh kinh doanh
ctia Cong ty dang gip khé khan, dong tién bi thiéu hut, can c6 bién phép nhanh chéng, quyét
lict nham diy nhanh tién do thwe hién cée dy dn dang d& dang, kip thdi ghi nhan doanh thu tir

39



cac hop déng xay dyng, thu hdi céng no dit diém ... dé duy tri hoat dong san xuét kinh doanh
thudmg xuyén./ Cash flows firom operating activities were negative at VND 17.69 billion,
indicating that the Company's business operations are facing difficulties and cash flow is in
deficit. Urgent and decisive measures are required to accelerate the progress of ongoing
projects, promptly recognize revenue from constriuction contracts, and recover outstanding
receivables in order to maintain regular business operations.

- LCTT thuan tir hoat dong diu tu dang (dwong) +2.4 ty dﬁng. Trong do, thuc hién
ban/thanh Iy TSCD 1,053 ty dong; thu héi cho vay, ban lai ng 2,29 ty dong; va mét sé khoan
tién thu hdi khéc. Diéu nay chimg to dong tién ding cho ddu tu cia Cong ty dang bi han
ché/hozc thu hep. Nam 2025, Céng ty chira thue hién du tw cho mua sim TSCH, CCDC, diu
tw gop von vao cong ty con/ Net cash flows from investing activities were positive at VND 2.4
billion. This included proceeds from the sale/liquidation of fixed assets amounting to VND
1.033 billion; recoverv of loans and debt resale amounting to VND 2.29 billion; and other
recovered amounts. This indicates that the Company's investment cash flow is being
constrained and/or scaled down. In 2025, the Company did not undertake investinents in fixed
assets, tools and equipment, or capital contributions to subsidiaries.

- LCTT thuén tir hoat dong tai chinh dang (dwong) 15 ty dong. Trong d6, Cong ty da thuc
hién vay 32,5 ty dong; Tra ng gbe vay 1a 17,4 ty ddng. Cong ty dang sir dyng von huy ddng vao
hoat dong san xuit kinh doanh trong nim. Céng ty cin phai c6 cic bién phap ddy manh san
xuét kinh doanh, ddy nhanh tién d6 hoan thanh céc hgp ddng x4y lip, nhanh chéng thu hdi cong
ng, chuyén hoa nhanh cic khoan dau tw, nham tao dong tién kinh doanh t6t dé thanh toén céc
khoan vay./ Net cash flows from financing activities were positive at VND 15 billion, During
the year, the Company borrowed VND 32.5 billion and repaid VND 17.4 billion of principal.
The Company is utilizing mobilized capital for its business operations. It is necessary for the
Company to implement measures to boost business activities, accelerate the completion of
construction contracts, expedite debt recovery, and quickly convert investments into cash in
order to generate sufficient operating cash flow to service its borrowings.

- LCTT thudn trong ky ctia Céng ty (dm) -196 triéu ddng. Picu nay ¢b nghia la tdng dong
tién thu vao trong ky dang nhé hon tdng dong tién da chi ra, thé hién quy mé vén bing tién cia
Cong ty dang thu hep./ Net cash flow for the period was negative at VND 196 million. This
means that total cash inflows during the period were lower than total cash outflows, indicating

that the Company's cash holdings are shrinking.

Tai thoi diém két thic ndm 2025, tidn va twong dwong tién cudi ky ciia Cong ty 14 2,9 ty
ddng, cho thay tiém lwc tai chinh ctia Cong ty hién tai dang rat han ché./ As of vear-end 2025,
cash and cash equivalents were VND 2.9 billion, reflecting limited financial capacity.
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X. KE HOACH PHAT TRIEN TRONG TUONG LAl FUTURE DEVELOPMENT
PLAN

Béi canh dia chinh tri thé giéi nam 2026 bién dong phirc tap, mang tinh chuyén tiép, véi
rii ro xung dot cao tai Trung Dong va Ukraine, de doa dut gy chudi cung tmg. Canh tranh
cong nghé (AI), bao hé thurong mai va cude dua ty chu chién lwge gia ting, khién kinh & thé
0i6i gin chiit voi an ninh. Bi canh nay bude cac quic gia va doanh nghiép chuyén tir thé phong
thit sang chu dong thich Gmg vé&i bién dong./ The global geopolitical landscape in 2026 is
expected to remain complex and transitional, with heightened risks of conflicts in the Micdle
East and Ukraine threatening supply chain disruptions. Intensifving competition in technology
(Al), rising trade protectionism, and the race for strategic autonomy are increasingly linking
the global economy with security concerns. This context compels countries and businesses fo

shift from a defensive stance to proactively adapting to ongoing changes.

Trong bdi canh d6, nén kinh té Viét Nam bude vao nim dau tién ctia ké hoach 05 (nim)
nim giai doan 2026 — 2030 v&i muc tiéu ting tredng cao 02 (hai) con s6 va dong lwe dén tir
duy tri ting treong xuét khiu, diy manh diu trr céng va su phuc hdi ctia cau ndi dia. Tuy vy,
rii ro ddi véi nén kinh té Viét Nam gdm: (i) Nhay cam véi nhimg bién dong thuong mai va
chinh sach quéc té trong bdi canh d6 ma kinh té gia ting; (ii) Thach thitc trong qua trinh chuyén
d6i mé hinh ting trwong va cai cach thé ché./ In this context, Vietnam's economy enters the first
vear of the five-year plan for the 2026-2030 period, targeting high double-digit growth, driven
by sustained export growth, accelerated public investment, and the recovery of domestic
demand. However, risks to Vietnam's economy include: (i) sensitivity to fluctuations in global
trade and international policies amid increasing economic openness; and (ii) challenges in

transforming the growth model and implementing institutional reforms.

Déi véi nganh xdy dung, nam 2026 c6 kich ban tich cuc véi diém tua 16n nhét dén tir
viée Chinh pht ddy nhanh tién dé trién khai cac du 4n trong diém, tiép ndi xu huéng md rong
chi tiéu cong trong nhitng ndm gin diy nham thic ddy ting trudng kinh té. Bén canh dé viée
thédo g cAc niit thit phap 1y cho cc dw 4n nha &, cing véi viée mé rong chuong trinh nha & xa
héi trén toan quc s& gitip nhu cau xiy dung phuc hoi rd rét. Du trién vong tich cuc, song nganh
xdy dung van phai déi mit véi mot thach thire mang tinh céu tric: bién loi nhun von dd mong
nay tiép tuc chju ap lue tir chi phi dau vao ting cao. Chi phi vét liéu xay dung thudng chiém
khoang 60 - 70% tdng chi phi thi céng. Diéu nay khién nganh xiy dung dic biét nhay cam vdi
bién dong gid nguyén vat liéu. Khi gia ning lugng toan cdu ¢6 xu hudng ting do cing thing

dia chinh tri tai Trung Déng, riii ro chi phi ddu vao leo thang dang hién hitu rd rang. Khéng chi
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chi phi vat liéu, mit bang lai suat tang cing 1a yéu td gay stre €p 1on 1én bién lgi nhudn cua céc
doanh nghiép xay lip./ Foi the construction sector, 2026 presents a positive outlook, with the
strongest driver being the Government's acceleration of key projects, continuing the expansion
of public spending in recent vears to stimulate economic growth. In addition, the removal of
legal bottlenecks foir housing projects, along with the natiomvide expansion of social housing
programs, is expected to significantly revive construction demand. Despite these positive
prospects, the industry still faces a structural challenge: already thin profit margins are under
continued pressure from rising input costs. Construction materials typically account for
approximately 60-70% of total construction costs, making the sector highly sensitive to
fuctuations in material prices. As global energy prices trend upward due to geopolitical
tensions in the Middle East, the risk of escalating input costs is becoming increasingly evident.
In addition to material costs, rising interest rates also place significant pressure on the profit
margins of construction companies.

Déi dién véi birc tranh hoat dong kinh doanh cua nganh xay dung nam 2026 mang hai
gam mau doi 1ap, mét bén la ky vong tang truémg nhé chinh sach dau tu cong manh mé, bén
kia 14 4p lue chi phi dé ning lén bién lgi nhudn vén dd mong. Ban Tdng Gidam ddc va Trudng
/Phé cic Phong/Ban, cdc don vi trong Cong ty ngay tir cudi nim 2025, diu nim 2026 da bt
tay vao viéc mé rong thi truong, tim kiém cong viée cho nam 2026 va cac nam tiép theo./
Facing a 2026 business enviromment for the construction sector characterized by two
contrasting forces—growth expectations driven by strong public investment policies on one
hand, and cost pressures weighing on already thin margins on the other—the Board of
Management, along with heads and deputy heads of departments and affiliated units, began
expanding markets and seeking new business opportunities for 2026 and subsequent years fiom
late 2023 and early 2026.

10.1. Cic gidi phap thwe hién trong thoi gian téi/ Solutions for Implementation in the
Coming Period
Pé hoan thanh duoc ké hoach dat ra trong nim 2026, Ban Téng Giam dbc dé ra cac
gidi phap thuc hién nhu saw:/ To achieve the targets set for 2026, the Board of Management

has proposed the following solutions:

- Tiép tuc hoan thién mé hinh t& chirc quan tri méi, quan 1y tap trung va thuc hién kién
toan chirc ndng nhiém vu cua cac Phong/Ban tuong timg véi mé hinh quén tri méi./ Continue
to improve the new corporate governance model, implement centralized management, and
consolidate the functions and responsibilities of departments in alignment with the new

governance struciure.

42



- Téng cudng tiép thi va mé rong quan hé dé chi dong tim kiém du an kha thi. Két ndi
véi céc chu dAu tw uy tin, lién danh véi nha thiu 16n @& mé rong co héi viée lam va phat trién
dai han./ Strengthen marketing activities and expand relationships to proactively seek feasible
projects. Establish connections with reputable investors and form joint ventures with major
contractors to expand job opportunities and ensure long-term development.

- Quan tAm dic biét dén cong tac phat trién nhan sw. Tinh trang thiéu hut lao déng k¥ thuat
c6 chuyén mén sau trong nganh xay dung dang dién ra phd bién do su chuyén dich manh mé
nhén sy dén nhitng khu vuc c6 téc d6 db thi héa nhanh, dai cong trudng, dat ra mot nhiém vy
cn thiét phai xy dyng mdi trudng lam viée ning dong, hién dai nham phat huy dugc sy sang
tao, gz"m két cua nguoi lao dong. Phat trién nguén nhéan luc theo chién lwge nhian sy dai han.
Xdy dung chinh sdch wu di nhitng can bd ¢6 ning lyc, tim huyét dbi véi Cong ty. Trién khai
céc chuong trinh dao tao ndi bd nham néng cao chat lwgng ngudn lyc, phét trién k¥ ning chuyén
mdn, tao nén tang cho tang trudéng dai han/ Pay special attention to human resource
development. The shortage of highly skilled technical labor in the construction industry is
becoining increasingly common due to strong workforce shifts toward rapidly urbanizing areas
and large-scale construction sites. This requires building a dvnamic and modern working
environment that fosters creativity and employee engagement. Develop human resources in line
with a long-term HR strategy; establish incentive policies for capable and dedicated
employees; and implement internal training programs to improve workforce quality, enhance
professional skills, and create a foundation for sustainable growth.

- Tiép tuc cai tién ché do tra lvong, thwdng cho phit hop gin véi hidu qua cong viée nham
tao cho ngudi lao dong co ¥ thire, trach nhiém, c6 dong luc va gin bo lau dai vai Cong ty./
Continue to improve salary and bonus policies in alignment with work performance to enhance
employees’ sense of responsibility, motivation, and long-term commitment to the Company.

- Dé cong tac tinh gon bo may dat hiéu qua, tiét giam chi phi quan Iy van phong, trong
nim 2026 cén 1&n ké hoach cai tao viin phong dé nhan sy lam viéc trong khéng gian tép trung,
sap xép vin phong khoa hoc dé tang dién tich vin phong cho thud./ 7o ensure effective
organizational streamlining and reduce office management costs, develop plans in 2026 to renovate
office space, arrange a centralized working environment, and optimize office layout to increase
leasable space.

- Lién tuc ra soat, danh gia cic quy trinh quan ly thi cong, quan ly phwong én kinh té cua
ting céng trinh, tir d6 d& ra cdc giai phap cu thé, kip thoi dé kiém soat chit lwrgng, chi phi, dam
bdo thich mg véi nhitng bién dong phire tap vé gid cé, dat duge hiu qua ké hoach dé ra./

Continuously review and assess construction management processes and the economic plans
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of each project, thereby proposing timely and specific solutions to control qualitv and costs,
adapt to complex price fluctuations, and achieve planned efficiency.

- Tiép tuc d6i méi, ndng cao cdng tic quan tri vé tai chinh ké toan. Téi wu ngudn lue, tdi
uu stt dung von, i wu tiét giam cac chi phi khong cdn thiét dé timg bude giam gia von, chi phi
quan ly doanh nghiép. Ting cudng cong tac quan trj tai chinh ké toan trén cic méang: dong tién,
cbng no, tai san ¢b dinh, doanh thu, chi phi tam tng, thanh quyét toan céc cong trinh./ Continue
to innovate and enhance financial and accounting management. Optimize resources, capilal utilization,
and cost reduction {o gradually lower cost of goods sold and administrative expenses. Strengthen
Sinancial maneagement in areas such as cash flow. receivables, fived assets, revenue, advance payments,
and project seitlements.

- Satsao trong cong tac theo ddi, thu hoi cong no ké ca cong ng vai bén ngoai va cong ng
trong ndi tai, cong ng trén s6 sach cling nhu ¢éng ng ngoai bang cua Cong ty. Quyét ligt trong
viée sir dung céc bién phap dé thu hdi céng no, khéng ngoai tri sir dung céac cong cu phap ly./
Closely monitor and recover receivables, including both external and internal debts, on-
balance-sheet and off-balance-sheet items. Take decisive actions in debt collection, including
the use of legal measures where necessary.

- Tiép tuc ra soat, hoan thién cac hd so dé déng goi cac cong trinh, dwa cong ng vé ding
ban chét va ¢é co so thye hign céc bién phép thu hdi céng ng dbi véi cac Chu dau tw./ Continue
reviewing and completing documentation ro finalize projects, ensuring that receivables reflect
their true nature and provide a basis for effective debt recovery from project owners.

Duy tri viéc kiém sodt thuomg xuyén dé dam bao cdc cam két, théa thuén, Hop ddng, van
ban ctia Cong ty duoc soan thao, ban hanh, ky két ding Phap ludt. Thyc hién tdt hoat dong bdo
c4o, cong bd thong tin ding theo quy dinh hién hanh/ Maintain regular control to ensure that
all commitments, agreements, contracts, and documents of the Company are properly drafted,
issued, and executed in compliance with applicable laws. Ensure proper reporting and

information disclosure in accordance with current regulations.

10.2. Thye hién cic chinh sich lién quan dén tic dong méi trwong cia Céng ty:/
Implementation of Environmental Policies
Cong ty Cd phﬁn HACISCO nhén thic ré tim quan trong cta hoat dong san xudt kinh
doanh d6i véi moi treong va ludn coi trong viée bao vé moi truong trong qua trinh phat trién.
Cong ty dd phd bién va khuyén khich toan thé Ngudi lao dong ning cao y thitc béo tdn moi
trudng va nghiém tic thyce hién cdc bién phap nhim ngan ngira va giam thiéu nhitng tac dong
tidu cuc dén méi trutmg./ HACISCO Joint Stock C ompany fully recognizes the importance of

its business activities in relation to the environment and consistently prioritizes environmenial
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protection throughout its development process. The Company has disseminated and
encouraged all employees to raise awareness of environmental conservation and fo strictly
implement measures aimed at preventing and minimizing negative environmental impacts.

Cu thé, Céng ty da trién khai céc giai phap han ché chat thai cong nghiép, dong thoi
khuyén khich str dung cdc vt liéu than thién véi moi trudng, ¢6 kha ning tai ché va sur dung
nhiéu lan. Céng ty ciing chi trong dén quy trinh lam viéc, ludn cép nhat va ap dung cic cong
nghé va trang thiét bi méi dé cai thién higu qua cong viéc./ Specifically, the Company has
implemented solutions to reduce industrial waste, while encouraging the use of
envirommentally firiendly, recyclable, and reusable materials. It also focuses on improving work
processes by continuously updating and applying new technologies and equipment to enhance
operational efficiency.

Trong qua trinh thi cong cac cong trinh, Cong ty kiém soat chit ché vige sir dung va xir
Iy céc chat thai, ddng thoi khuyén khich Ngudi lao déng tham gia cac khoa dao tao nham nang
cao nhan thitc v& van d& bao vé méi truomg. Ban Tong Giam dbe 1a ngudi chiu trach nhiém truc
tiép trong viéc trién khai céc chinh sédch méi trirdng clia cong ty va dam bao cac hoat déng moi
truomg duge thue hién ding quy dinh./ During construction activities, the Company strictly
controls the use and reatment of waste, while encouraging employees to participate in training
programs to raise awareness of environmental protection. The Board of Management is
directly responsible for implementing the Company s environmental policies and ensuring that
all environmental activities comply with applicable regulations.

XI.  BAO CAO TAI CHINH/ FINANCIAL STATEMENTS

Céng ty da lra chon Don vi kiém todn ddc lap 1a Cong ty TNHH Hang Kiém toan AASC
@& thuc hién kiém toan Béo céo tai chinh ndm 2025 v6i két qua nhu sau:/ The Company has
appointed AASC Auditing Firm Co., Ltd. as the independent auditor to audit the 2025 financial
statements, with the following resulis:

Béo cdo kiém toan vé Bao cdo tai chinh hop nhét: Ching t6i da kiém toan Bio céo tai
chinh hop nhét kém theo ciia Cong ty C6 phan HACISCO duge 14p ngay 26 thang 3 nam 2026,
tir trang 06 dén trang 46, bao gdm: Béang cin dbi ké toan hop nhét tai ngay 31 thang 12 nim
2025, Béo cdo két qua hoat déng kinh doanh hop nhét, Bio cio lwu chuyén tién té hop nhét cho
nam tai chinh két thic ciing ngay va Ban thuyét minh béo cdo tai chinh hop nhat. Trach nhi¢m
ctia Kiém toén vién Tréch nhiém cta ching ti 1a dua ra y kién vé bdo cdo tai chinh hgp nhat
dya trén két qua cta cude kiém toan. Chung téi di tién hanh kiém todn theo cdc chudn muyc
kiém todn Viét Nam./ Independent Auditor's Report on the Consolidated Financial Statements:
We have audited the accompanying consolidated financial statements OfHA CISCO Joint Stock

Company, prepared on March 26", 2026, from page 06 to page 46, including: the consolidated
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balance sheet as at December 31, 2023, the consolidated incone statement, the consolidated
cash flow statement for the fiscal year then ended, and the notes to the consolidated financial
statements.

Céc chudn mue nay yéu cdu ching t6i tuéin thu chudn muc va cac quy dinh vé dao dirc
nghé nghiép, 1ap ké hoach va thuc hién cude kiém toan dé dat duoge su dam bao hop ly vé viée
lidu bao c4o tai chinh hop nhét clia Cong ty ¢6 con sai s6t trong yéu hay khong. Céng viée kiém
toan bao gom thyc hién cac thi tuc nham thu thip cac bang chimg kiém toan vé cac b liéu va
thuyét minh trén bao cao tai chinh hop nhit. Cac thu tuc kiém toan duoc luya chon dya trén xét
dodn cfia kiém toan vién, bao gdom danh gid rii ro ¢6 sai sét trong yéu trong bao céo tai chinh
hop nhét do gian 1an hodc do nhim 1dn./ Auditor's Responsibility owr responsibility is to express
an opinion on these consolidated financial statements based on owr audit. We conducted our
audit in accordance with Vietnamese Standards on Auditing. These standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable
assirance as to whether the consolidated financial statements are free from material
mireefrtement

Khi thye hién danh gia céc rii ro nay, kiém toan vién da xem xét kiém sodt ndi b cua
Cong ty lién quan dén viée 1ap va trinh bay béo cdo tai chinh hop nhit trung thire, hop 1y nham
thiét ké cac thu tuc kiém toan phi hop v6i tinh hinh thuc té, tuy nhién khéng nham muc dich
dwa ra y kién vé hiéu qua ctia kiém soat ndi bo ciia Cong ty. Cong viée kiém toan cling bao gdm
danh gia tinh thich hgp cia cic chinh séach ké toan duge ap dung va tinh hop ly cua cac udc
tinh ké toan ctia Ban diéu hanh ciing nhu danh gia viée trinh bay tong thé béo cdo tai chinh hop
nhit./ In performing these risk assessments, the auditors considered the Company's internal
controls relevant to the preparation and fair presentation of the consolidated financial
statements in order to design audit procedures appropriate to the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Company's internal controls.
The audit also included evaluating the appropriateness of the accounting policies applied and
the reasonableness of accounting estimates made by Management, as well as assessing the
overall presentation of the consolidated financial statements.

Ching t6i tin twong rang cac biang chimg kiém todn ma ching t6i da thu thap duoc la
day du va thich hop lam co s& cho y kién kiém toén cta ching t6i./ We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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Cong b théng tin Bdo cdo tai chinh duge kiém todn: Toan vin Bdo cdo tai chinh duge
cong bd théng tin trén trang thong tin dién tir cia Cong ty vao ngay 30/3/2026 tai dudong din:
https://has.vn/cong-bo-thong-tin/./ Disclosure of Audited Financial Statements: The full

audited financial statements were disclosed on the Company 's website on March 30", 2026 at:

hitps://has.va/cong-bo-thong-tin/

CHU TICH HOI PONG QUAN TRI
CHAIRMAN OF THE BOARD OR DIRECTORS
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